Rosamond Community Services District
Regular Board Meeting — Minutes
Wednesday, August 10, 2022 @5:30PM

REGULAR MEETING OF THE

BOARD OF DIRECTORS

ROSAMOND COMMUNITY SERVICES DISTRICT

Minutes

5:30PM Closed Session
6PM Regular Board Meeting
Wednesday, August 10, 2022
District Board Room

3179 35™ Street West
Rosamond, CA 93560

Teleconference #
1-877-411-9748
Access Code: 5150560

CALL TO ORDER President Webb called the meeting to Order at 5:30 PM

ROLL CALL

President Rick Webb

Vice President Byron Glennan
Director Ben Stewart

Director Alfred Wallis
Director Greg Wood

General Manager Steve A. Perez
Director of Public Works John Houghton
Legal Counsel, John Komar, Esq.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

Teleconference
Board Room

Teleconference
Teleconference
Teleconference

Motion made by Vice President Glennan, Seconded by Director Wood to approve the agenda. Motion
passed based on the following Roll Call Vote:

President Webb:

Vice President Glennan:
Director Wallis
Director Stewart
Director Wood

Aye
Aye
Aye
Aye
Aye
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PUBLIC COMMENTS — Byron Glennan “Words of Wisdom”

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for areport and/or  action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.) Byron Glennan “Words of Wisdom”

VOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE - None

(If any member of the public on the teleconference/video conference wishes to identify themselves as present
for this meeting, please do so for the record/minutes.) None

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (d)(2)
One Potential Case

Motion made by Vice President Glennan, Seconded by Director Wood to go into closed session at
5:37PM. Motion passed based on the following Roll Call Vote:

President Webb: Aye
Vice President Glennan: Aye
Director Wallis Aye
Director Stewart Aye
Director Wood Aye

Motion made by Vice President Glennan, Seconded by Director Wood to approve the agenda. Motion
passed based on the following Roll Call Vote:

President Webb: Aye
Vice President Glennan: Aye
Director Wallis Aye
Director Stewart Aye
Director Wood Aye

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No Reportable Action Taken
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6:00 P.M. OPEN SESSION Began at 6:01

PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.) No Comments

VYOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present
for this meeting, please do so for the record/minutes.) John Joyce Rosamond News

PRESENTATIONS

PR 1. Water Reclamation Plant Project Update. (Presenter: Ryan Becker, Sr. Wastewater
Treatment Plant Operator) General Manager Steve Perez made the report.

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS
GENERAL COUNSEL UPDATE,
John Komar, Esq

GENERAL MANAGER UPDATE

Steve A. Perez - Reported the Energy Commission would be holding a meeting at the RCSD
GM and John Houghton were gathering info for a self-audit with a consultant and would be reporting later
in the Engineering Committee. Additional comments regarding Over Drafting of the water basin in the
Indian Wells Valley and how important it is for the County of Kern to assist in the solution, but added he
knew the County was actively working toward a solution.

PUBLIC WORKS UPDATE

John Houghton - Reported theft at the water bank, impact can reach in the tens of thousands of dollars.

ADJOURNMENT

Motion made by Vice President Glennan, Seconded by Director Wood to adjourn the meeting at
6:21AM. Motion passed based on the following Roll Call Vote:

President Webb: Aye
Vice President Glennan: Aye
Director Wallis Aye
Director Stewart Aye
Director Wood Aye
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Requirements Regarding Disabled Access: In accordance with §54954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary at least 48 hours in advance of the meeting to ensure
availability of the requested service or accommodation. Please contact the Board Secretary by telephone at
(661) 256-3411, Email: sperez@rosamondcsd.com or in writing at the Rosamond Community Services
District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the

District’s web site.

Respectfully Submitted:

/\ZLQWL Stze A. lﬁjuﬁm

Board of Ditectors Board Secretary
Rosamond Community Serv1ces District
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REGULATORY BEST PRACTICES

FROM

FISCHER COMPLIANCE, LLC
James Fischer, P.E. (Principal)
3230 Arena Blvd, STE 245
Sacramento, CA 95834
(916) 606-5275
jim@fischercompliance.com

TO

ROSAMOND COMMUNITY SERVICES DISTRICT
Att: John Houghton

3179 35™ Street West

Rosamond, CA 93560

(661) 256-3411

jhoughton@rosamondcsd.com

SCOPE OF WORK: Sewer System Management Plan (SSMP) Services

OBJECTIVES

1. Fischer Compliance, LLC (FCL or consulting team) will complete Sewer System Management Plan (SSMP)
Services for the Rosamond Community Services District (District) that meets and exceeds compliance
requirements specified under Provision D.13(x) of State Water Board “Sanitary Sewer Systems Waste
Discharge Requirements”! {SSS WDRs, Water Quality Order No. 2006-00030-DWQ).

ASSUMPTIONS

1. District will gather necessary records, documentation, and coordinate with appropriate sewer program staff
for updates and implementation of objectives and task for completing an SSMP Audit “Gap Analysis”
Report. No time will be required of the consulting team for this activity in the project.

2. Consulting team total project costs anticipated to not exceed $TBD.

3. Contract term is anticipated to run for approximately 90 calendar days.

4. No travel expenses will be incurred by District for required field visits.

PROJECT ADMINISTRATION

1. Meetings

a. Periodic meetings will be held between consulting team and District for coordinating efforts,
provide project status updates, timelines, expenses, and recommendations on project progress and

enhancing workflow.

b. Additional items anticipated for review include overall project progress and other information
deemed necessary for completion of the Gap Analysis.
c. Meetings are anticipated to be no more than one-half hour in length.
2. Consulting team will compile and summarize all meetings notes and email them to District.
3. Consuiting team anticipated to conduct several online sessions for completing Gap Analysis.

4. Document Review

1 Available at: https: //www.waterboards.ca.gov/water_issues/programs/sso/#Hgeneral




ESTIMATED COSTS
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REGULATORY BEST PRACTICES

Hourly Rate Description $190/hour (all services)
TASK 1 Gap Analysis | Prepare/Execute Kickoff Conference and document review. (20 hours, $3,800)
TASK 2 Gap Analysis | Prepare/Execute Pre-Inspection Video Conference. (20 hours, $3,800)
TASK 3 Gap Analysis | Prepare/Conduct Onsite Compliance Evaluation Inspection. (40 hours, $7,600)
TASK 4 Gap Analysis | Post-Inspection Conference/additional document review/draft Gap Analysis
report including specific best practice recommendations. (35 hours, $6,650)
TASK 5 Gap Analysis | Finalize SSMP Audit Gap Analysis report. {20 hours, $3,800)
(OPTIONAL} SSMP SSMP Compliance Upgrade Report (35 hours, $6,650)
TASK 6 Upgrades
(OPTIONAL) Field Form Review and make recommendations fo further enhance District compliance with
TASK 7 Upgrades SSO field data collection forms and SSMP implementation (SSS WDRs, Provision
D.11, Amended MRP, Order No. 2013-0058-EXEC). (10 hours, $1,900)
(OPTIONAL) Documentation | Onsite training (full day) for collection staff to further enhance District
TASK 8 and Training | compliance with SSO event start time, volume estimations, and SSMP
Upgrades implementation (SSS WDRs, Provision D.11, Amended MRP, Order No. 2013-
0058-EXEC). (20 hours, $3,800)
(OPTIONAL) OERP Training | Onsite training (full day) for collection staff to further enhance District
TASK 9 and compliance with SSMP Overflow Emergency Response Plan and SSMP
Upgrades implementation, (SSS WDRs, Provision D.11, D.13{vi}). (20 hours, $3,800)
(OPTIONAL) SSMP Update | Update Existing District SSMP incorporating SSMP Audit Gap Analysis Findings
i tions.
TASK 10 and and Best Practice Recommendations
Upgrades

(35 hours, $6,650)
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a. Consulting team will collaborate with the District and provide draft documents for District review
and input to ensure compliance with the approved scope of work elements and collaboration for
identifying key focus areas for the project as it progresses.

5. Invoicing and Progress Reporting

a. Consulting team will provide monthly invoices detailing hours for each task in the project, specifying
the individual(s) responsible for conducting work on the project.

b. Consulting team will provide project notes for all work tasks completed, decisions made,
assumptions, pending issues needing resolution, and include a summary for all submitials made to
District.

¢. Consulting team anticipates supplementing industry standard practice information for the projects
from Richard Cunningham (Fischer Compliance LLC) and Sam Rose (Sam Rose Consulting) for
incorporating SSMP industry best practice recommendations for record keeping, training, sewer
system work plans and program management.

6. Printing

a. One rough draft and three (3} spiral-bound final hard copies of SSMP Gap Analysis to be mailed
to the District offices in Rosamond, California.

b. A link will be provided to download all final digital work products.

TASKS AND TIMELINES

1. TJASK 1 {Kickoff/Document Review) - Aug 2022

a. Evaluate existing District SSMP to expedite return to compliance with SSS WDRs Provision D.13(x).

b. Submit initial document request.
c. Submit Water Board "Pre-Inspection Questionnaire, Version 2" for completion by District (see Att.1)

2. TASK 2 (Pre-lnspection Conference) — Aug 2022

a. Evaluate District responses to questionnaire, document potential violations and areas of concern.
b. Conduct industry standard review and generate findings and best practice recommendations for District
to demonstrate compliance with SSS WDRs requirements.

3. TASK 3 {Onsite Compliance Evaluation Inspection) — Aug/Sept 2022

¢. Conduct onsite inspection using USEPA recommended compliance evaluation inspection procedures for
evaluating District compliance with the SSS WDRs.
a. Document District strengths, accomplishments, potential violations/areas of concern and levels of

compliance for all SSMP components.
b. Compile and send District follow-up list of items needed for completing Gap Analysis to facilitate return

to compliance with SSS WDRs, Provision D.13(x).
¢. Review follow-up items from District.

4. TASK 4 (Post-Inspection Conference/document review) — Aug/Sept 2022

a. Conduct Post-Inspection Conference.
b. Draft additional document for Gap Analysis completion.
c. Draft Gap Analysis report for District comments.

5. TASK 5 (Final Gap Analysis Report — Aug/Sept 2022
a. Draft Gap Analysis Report for District input/comments.
b. Finalize Gap Analysis Report incorporating District input/comments.
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6. OPTIONAL TASK 6: {SSMP Compliance Upgrade Report) ~ Aug/Sept 2022
a. Review and comment on existing District and make best practice suggestions for expediting District
return to compliance with Provisions D.11 and D.13 of the SSS WDRs.
b. Draft/final Report

7. OPTIONAL TASK 7: (SSO field form improvements) — Aug/Sept 2022
a. Review existing District field data collection forms; suggest best practice recommendations.

8. OPTIONAL TASK 8: (SSO onsite training: Event start time /volume est. best practices) — Aug/Sept 2022
a. Conduct full-day training to enhance District compliance with Amended MRP.

9. OPTIONAL TASK 9: (SSO onsite training: Overflow Emergency Response Plan) — Aug/Sept 2022
a. Conduct full-day training to enhance District compliance with SSS WDRs (D.13(vi)/Amended MRP.

10. OPTIONAL TASK 10 {SSMP Update) — Sept/Oct 2022
a. lIncorporate all Gap Analysis findings into existing District SSMP template.
b. Add new Key Performance Indicators (KPls} for each SSMP element for implementation and compliance
for resilience.
c. Draft updated SSMP for District input/comments.
d. Finalize Draft SSMP incorporating District input/comments.

DELIVERABLES

Meeting notes.

Task Invoices.

Pre-Inspection Video Conference Agenda and presentation.
Draft/final SSMP Audit Gap Analysis reports.

SSMP Compliance Upgrade Report.

Field Form Upgrade Recommendations.

Training Presentations.

Draft/final Updated District SSMP.

©®NO LA~
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About Fischer Compliance, LLC (fischercompliance.com)

James Fische, PE, nipq!

FISCHER COMPLIANCE, LLC. is a professional environmental consulting company based in Sacramento,
California. Formerly employed for decades as an official government environmental and regulatory engineer,
the company Principal, Mr. James Fischer, P.E., brings unique qualifications for public agencies seeking high
quality compliance assurance interpreting California water quality regulations, permits and Orders including
“Sanitary Sewer System Waste Discharge Requirements” (SSS WDRs). While many consulting firms provide
similar services, Fischer Compliance, LLC. is uniquely suited with decades of knowledge and experience as a
California regulator for clients aiming to reduce violations, enforcement, and negative attention. Over 12 years
as statewide lead inspector for the SSS WDRs at the State Water Board allows for quick and efficient
deployment to identify violations and recommended solutions without delays. Sewer System Management Plan
(SSMP) Gap Analysis, SSMP updates, and Compliance Evaluation Inspections utilizing USEPA recommended
standards with a credentialed inspector are top services offered by the company.

Fischer Compliance is also an active partner providing regular ongoing SSS WDRs technical trainings for
members of the California Water Environment Association (CWEA) and the Southern California Alliance of
Publicly Owned Treatment Works (SCAP).

ATTACHMENTS

Attachment 1 — Water Boards “Pre-Inspection Questionnaire, Version 2.0”
Attachment 2 — James Fischer Resume (Fischer Compliance, LLC)
Attachment 3 — Richard Cunningham Resume (Fischer Compliance LLC)

Attachment 4 — Sam Rose Resume (Sam Rose Consulting)




