Rosamond Community Services District
Special Board Meeting — Minutes
Wednesday October 30, 2024 @ 5:30PM

SPECIAL MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

5:30PM Closed Session

6:00 PM Special Board Meeting
Wednesday October 30, 2024
District Board Room

3179 35" Street West
Rosamond, CA 93560

Teleconference #
1-877-411-9748
Access Code: 5150560

Minutes

CALL TO ORDER
The meeting was called to order at 5:30 PM by President Glennan.

ROLL CALL

Director Greg Washington  Present
Director Alfred Wallis Present
Director Rick Webb Present
Vice President Ben Stewart  Present
President Byron Glennan Present

General Manager Kim Domingo Present
Director of Public Works John Houghton Arrived at 5:50 PM
Director of Administration/Board Secretary Sherri Timm Present
Legal Counsel John Komar, Esq. Via Teleconference

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA

A motion to approve the agenda was made by VP Stewart and seconded by Director Webb.
Motion passed 5 ayes.
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PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any

agenda matter at the time that matter is discussed, prior to Board consideration and action.
Speakers are requested to limit comments to five (5 minutes.)

None.

VOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE
(If any member of the public on the teleconference/video conference wishes to identify
themselves as present for this meeting, please do so for the record/minutes.)

None.

CLOSED SESSION

A motion to go into closed session at 5:32 PM was made by VP Stewart and
seconded by Director Webb.

Motion passed S ayes.

CS 1. CONFERENCE WITH LEGAL COUNSEL - Anticipated Litigation
(Govt. Code, § 54956.9(d)(2)(3)).

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

A motion to come out of closed session at 6:04 PM was made by Director
Washington and seconded by VP Stewart.

Motion passed S ayes.

No Reportable Action.
6:04 P.M. OPEN SESSION

PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction
which is not on the agenda. However, any non-agenda matter will be referred to staff for a report
and/or action at a subsequent Board meeting and no action can be taken on any such item discussed
unless the action has been authorized under §54954.2(b) of the Government Code. Any person may
also address the Board on any agenda matter at the time that matter is discussed, prior to Board
consideration and action. Speakers are requested to limit comments to five (5) minutes.)

None.
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YOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any membel: of the‘ public on the teleconference/video conference wishes to identify themselves
as present or this meeting, please do so for the records/minutes)

Amanda Ortiz — Rosamond News.

CONSENT CALENDAR
CC 1. Review of the check/voucher register dated October 1, 2024 through October 21, 2024
| Payroll (Direct Deposit) dated October 9, 2024 Payroll (Checks) dated October 9, 2024

A motion to approve CC 1 was made by VP Stewart and seconded by Director Webb.
Motion passed S ayes.

MINUTES
M1. Approve October 9, 2024 Regular Board Meeting Minutes.

A motion to approve M1 was made by Director Washington and seconded by Director Wallis.
Motion passed S ayes.

UNFINISHED BUSINESS

UB 1. Update on Rosamond CSD Foundation. (Kim Domingo, presenter)

The Government and Community Relations Committee met on October 8, 2024.

Previously, the Rosamond CSD Foundation board moved to dissolve the foundation as it no
longer fulfills its original mission. Upon dissolution, the remaining funds will be dispersed to
government agencies or local non-profit organizations. Staff suggested that the disbursement
of funds be delayed for six months to allow more time to find suitable non-profits.

The next steps are each Foundation Board member will identify a suitable non-profit(s) to
receive the funds and then hold a foundation board meeting to approve the dissolution of the
foundation and approve to disperse the remaining funds.

Gregg Wood, a former member of the Foundation board commented that the money was
originally meant to be a funding mechanism for parks facilities and service, for the good

of Rosamond. He urged that the funds specifically associated with the previous cancer
fundraising efforts be kept local and focused on cancer awareness or treatment.

The directors discussed inviting Mr. Wood to the foundation meeting, whenever it is held.
Dir. Washington expressed a desire to disperse some funds to the Rosamond Cheer

program with a focus on safety equipment. He also stated the disbursement of Foundation
funds needs to occur before six months.

Pres. Glennan suggested the Little League also be a recipient.

This is an information only item. No action could be taken.
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NEW BUSINESS

NB 1. Cancel November 13, 2024 Regular Board Meeting and Schedule November 20,
2024 Special Board Meeting. (Kim Domingo, presenter)

A motion to approve NB 1 was made by VP Stewart and seconded by Director Washington.
Motion passed 5 ayes.

NB 2. Approve Water Reclamation Plant Project Change Order No. 9 and Authorize
the General Manager to File the Notice of Completion. (Kim Domingo, presenter)

A motion to approve NB 2 was made by VP Stewart and seconded by Director Webb.
Motion passed 5 ayes.

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

Director Washington spoke on the impact the Al can have on special districts. He will be
attending the Director Leadership Academy next week,

VP Stewart encourage the public to get out and vote. He also reported he has been attending
multiple online cyber-security courses.

Director Webb complimented Dir Washington on his plans to attend the leadership course
and encouraged district staff to again work toward becoming a ‘District of Distinction.’

GENERAL COUNSEL UPDATE
John Komar, Esq - no report.
GENERAL MANAGER UPDATE

Kim Domingo reported on uncollectable accounts dating between August 2012 and April
2018. Collection efforts have been exhausted. District policy allows these account to be
written off.

GM Domingo also read a letter from a community member that praised RCSD,
specifically John Houghton, for his knowledge, attitude, leadership, and willingness to
help.

Gl\/lI) Domingo and the Director of Administration will be attending training on labor
negotiations in November.
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DIRECTOR OF ADMINISTRATION UPDATE

Sherri Timm reported 122 notices of impending service disconnection were mailed out on
Oct 9th. Only 78 door hangers were served on Oct 17th.

Open enrollment is now in effect for District employees.

Mrs. Timm expressed appreciation for allowing her to attend the Board Secretary

Conference and shared some of the topics about which she learned.

PUBLIC WORKS UPDATE

John Houghton Presented his Field Operations report. He reported a significant increase in
graffiti in the community and complimented the RCSD Public Works team for keeping up
with abatement efforts.

ADJOURNMENT

A motion to adjourn the meeting at 6:48 PM was made by Director Washington and seconded
By VP Stewart.
Motion passed 5 ayes.

Requirements Regarding Disabled Access: In accordance with §54954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary at least 48 hours in advance of the meeting to ensure
availability of the requested service or accommodation. Please contact the Board Secretary by telephone at
(661) 256-5808, Email: stimm@rosamondcsd.com or in writing at the Rosamond Community Services

District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site. A complete agenda packet containing all accompanying reports for this agenda is available
by contacting the Board Secretary stimm(@rosamondcsd.com or 661-256-3411, or in person or writing to
Rosamond Community Services District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.
Board meetings are subject to audio recording.

Respectfully Submitted:

A o s S

RCSD Board of Directors ’{CSD Board Secretary




