Rosamond Community Services District
Regular Board Meeting — Minutes
Wednesday, October 11, 2023 @ 6:00 PM

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

6:00 PM Regular Board Meeting
Wednesday, October 11, 2023
District Board Room

3179 35" Street West
Rosamond, CA 93560

Teleconference:
1-877-411-9748
Access Code: 5150560

Minutes
CALL TO ORDER
The meeting was called to order at 6:00 by President Glennan
ROLL CALL
Director Greg Washington = Present
Director Alfred Wallis Present
Director Rick Webb Present
Vice President Ben Stewart  Present
President Byron Glennan Present

General Manager (GM) Kim Domingo Present
Director of Public Works John Houghton  Present
Director of Administration Sherri Timm Present
Legal Counsel, John Komar, Esq. Teleconference

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

A motion to approve the agenda was made by Director Webb and seconded by VP Stewart.
Motion passed 5/0, all ayes.
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PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.)

Comments made by Byron Glennan as a member of the public.

VOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present for this meeting,
please do so for the records/minutes)

Natalie Willis — Hydrostore.

CONSENT CALENDAR

CC 1. Review of the check/voucher register dated September 19, 2023 through
October 2, 2023| Payroll (Direct Deposit) dated September 27, 2023.

A motion to approve CC 1 was made by Director Webb and seconded by VP

Stewart.
Motion passed 5/0, all ayes.

MINUTES
M 1. Approve September 27, 2023 Regular Board Meeting Minutes.

A motion to approve M 1 was made by VP Stewart and seconded by Director

Washington.
Motion passed 5/0, all ayes.

NEW BUSINESS

NB 1. Approve New Master Services Agreement with GEI and Approve Task
2023-02 with GEI for Engineering Services Related to Phase 1 of the Arsenic
Consolidation Project. (GM Kim Domingo, Presenter)

This project involves the consolidation of several small water systems within
the District’s water system and is funded by a $9.7 million grant from the State
Water Resources Control Board (SWRCB) for the construction of the Arsenic
Regional Consolidated Project. The grant provides for planning, design, and
construction of the water pipelines that will connect the small water systems
included in this project.
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This action will result in an additional engineering cost of $141,544 to the project.
The grant agreement with the SWRCB will reimburse this cost.

A motion to approve the new Master Services Agreement with GEI and approve
Task 2023-02 with GEI for Engineering Services Related to Phase 1 of the Arsenic
Consolidation Project was made by VP Stewart and seconded by Director Webb.
Motion passed 5/0, all ayes.

NB 2. Approve Master Services Agreement with QK and Approve Task 2023-01 with
QK for Easement Acquisition and Survey Services Related to the Arsenic
Consolidation Project (GM Kim Domingo, Presenter)

This item is related to NB 1. The District previously entered into an agreement with

QK for survey and easement documentation services related to the planning and
development of the Arsenic Regional Consolidated Project.

This action will result in an additional survey cost of $67,000 to the project.

The grant agreement with the SWRCB reimburses the District for design costs,

so there is no direct cost to the District. There will be minimal administrative costs by

District staff, but these are also reimbursable.

A motion to approve the Master Services Agreement with QK and approve Task
2023-01 with QK for easement acquisition and survey services related to the
Arsenic Consolidation Project was made by Director Webb and seconded by VP
Stewart.

Motion passed 5/0, all ayes.

NB 3. Approve Capital Project No. 01245 — Water Service Replacement Project
(Various Locations) (GM Kim Domingo, presenter)

Staff has been investigating the cost of water service line leak repairs to the District.

Service line material in high leak areas is compromised, and some services have

been repaired multiple times.

Staff performed a cost analysis on historical leak data that compared the costs of leak

repairs to the costs of proactively installing new pipe in high leak areas.

Analysis indicates that the replacement project benefits will be realized in a 10.9

year period with additional streets analyzed for an ongoing water line replacement

program with a target payback period of less than 25 years.

In order to reduce water loss and alleviate ongoing maintenance repairs of

the compromised service lines, staff recommends approval of the project

with associated budgetary funds transfers in the amount of $500,000

from Capital Project n0.01236 (Poplar ACP Line Replacements) and $100,000
from Capital Project no. 01242 (Poplar ACP Line Design).

There are no net effects to the capital projects budget at this time.
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A motion to approve Capital Project no. 01245 — Water Service Replacement Project
(various locations) with the associated budgetary transfers and authorize

staff to complete and file the CEQA Notice of Exemption was made by Director Washington
and seconded by Director Wallis.

Motion passed 5/0, all ayes.

NB 4. Approve Transfer of Funds in Capital Project Budget from the Admin Storage
Building Project to the Video Van Project (GM Kim Domingo, presenter)

Staff has obtained pricing for a video van in which to house and utilize the sewer
camera equipment which will facilitate compliance with the Sewer System Management
Plan. The current budget is inadequate to complete the purchase and staff requests
approval of a $10,000 transfer from Capital Project n0.02233 (Admin Storage Building)
to Capital Project VV (Video Van) and authorize the staff to complete a CEQA Notice
of Exemption.

A motion to approve the transfer of funds in the amount of $10,000 from Capital
Project n0.02233 (Admin Storage Building) to the Capital Project VV (Video Van)

and authorize the staff to complete a CEQA Notice of Exemption was made by Director
Wallis and seconded by VP Stewart.

Motion passed 5/0, all ayes.

PRESENTATIONS

PR 1. Water Reclamation Plant Project Update.
GM Kim Domingo reported the same previous blower issue still needs to be resolved.
The plant is running well and continues to produce quality water. This item will be
removed from future agendas.

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

Director Washington gave a brief report on the Water Smart Innovation conference
he recently attended. He also requested staff to schedule a Water Committee meeting
before year end.

VP Stewart reported on a recent AVEK meeting he attended.

Director Webb also provided a brief report on the Water Smart Innovation conference
he recently attended.

President Glennan reported that he recently represented the District at the

cafeteria ground breaking ceremony at Rosamond High School.
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GENERAL COUNSEL UPDATE

John Komar, Esq
No report.

GENERAL MANAGER UPDATE

Kim Domingo reported on the following items:

1.

Fischer Compliance Sewer System Management Plan update — staff has held several
working sessions with Fischer Compliance regarding the plan update. A Sewer Committee
meeting will be scheduled for the week of October 16™ to review the updates. Fischer
Compliance will be presenting the final document at the October 25" Board meeting,
where it is planned for board adoption.

Association of California Water Agencies (ACWA) outreach efforts regarding the
implementation of “Making Conservation a California Way of Life” regulation.
Implementation of the regulation could be challenging and costly. Staff is working on
determining the District's specific costs of regulation implementation to determine
impacts. RCSD will be signing on to ACWA’s coalition letter in opposition to the
regulation.

Kern County General Services (KCGS) has reached out regarding the Jim Williford pool
and whether the District would consider assuming it’s operation. GM Domingo will have
a meeting with the staff of KCGS on October 16" to discuss thoughts on facility transition
and ongoing operating fund sources. GM Domingo’s current recommendation is to keep
the operation with Kern County. Information from the October 16" meeting will be
brought back to the Board for consideration.

AVEK is having a grand opening of the High Desert Water Bank On Monday, October
234 at 10 AM.

GM Domingo will be away from the office and out of the country between October 260
through November 8%, returning to the mainland on November 9" and back in the office

on November 13,

DIRECTOR OF ADMINISTRATION UPDATE

Sherri Timm reported on the following:

1.
2.

Shutoffs — a total of 14 account services were shut off due to nonpayment.
District 2024 Open Enrollment will take place October 18" through November 2nd,

PUBLIC WORKS UPDATE

John Houghton reviewed the current Field Operations Report.
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ADJOURNMENT

A motion to adjourn the meeting at 6:43 PM was made by Director Wallis and
seconded by Director Washington.
Motion passed 5/0, all ayes.

Requirements Regarding Disabled Access: In accordance with Government Code §54954.2(a), requests for a
disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting, should be made to the RCSD Board Secretary at least 48 hours in advance of the
meeting to ensure availability of the requested service or accommodation. Please contact the Board Secretary

by telephone at (661) 256-3411, Email: stimm@rosamondcsd.com or in writing at the Rosamond Community
Services District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the

District’s web site.

Respectfully submitted:

2. [Jennan

RCSD Board of Directors Board Secretary




