Rosamond Community Services District
Regular Board Meeting Minutes
Wednesday, January 24, 2024 @ 5:30 PM

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT
5:30 PM Closed Session
6:00 PM Regular Board Meeting
Wednesday, January 24, 2024
District Board Room

3179 35 Street West
Rosamond, CA 93560

Teleconference:
1-877-411-9748
Access Code: 5150560

Minutes

CALL TO ORDER

The meeting was called to order at 5:30 PM by President Glennan.

ROLL CALL

Director Greg Washington  Present
Director Alfred Wallis Present
Director Rick Webb Present
Vice President Ben Stewart  Present
President Byron Glennan Present

General Manager (GM) Kim Domingo Present

Director of Public Works John Houghton ~ Absent (arrived at 5:58 PM)
Director of Administration Sherri Timm Present

Legal Counsel, John Komar, Esq. Present via teleconference

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
A motion to approve the agenda was made by VP Stewart and seconded by Director Webb.
Motion passed 5/0, all ayes.
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PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.)

None.

YOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present for this meeting,
please do so for the records/minutes)

None.

CLOSED SESSION

A motion to go into closed session at 5:32 PM was made by Director Webb and
seconded by Director Wallis.
Motion passed 5/0, all ayes.

CS 1. PUBLIC EMPLOYEES - Performance Evaluation: General Manager. (Govt.
Code, § 54957.)

CS 2. CONFERENCE WITH LEGAL COUNSEL Anticipated Litigation, 2 Cases.
(Govt. Code, § 54956.9(d)(2).)

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

A motion was made by Director Webb and seconded by Director Wallis to come out
of closed session at 6:27 PM.

Motion passed 5/0, all ayes.

Reportable Action: President Glennan stated there is no reportable action for today’s
closed session. However, a correction to the reportable action from the closed session
held on January 10, 2024 needs to state the following: 4 correction was made to the
General Manager’s employment contract.

6:00 P.M. OPEN SESSION

Open session re-convened at 6:28 PM.
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PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.)

None.

VOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present for this meeting,
please do so for the records/minutes)

John Joyce — Rosamond News
Natalie Willis — Hydrostor

CONSENT CALENDAR

CC 1. Review of the check/voucher register dated January 2, 2024 through January
15, 2024 | Payroll (Direct Deposit) dated January 3, 2024 | Payroll (Checks) dated
January 3, 2024

A motion to accept CC 1 was made by Director Webb and seconded by VP Stewart.
Motion passed 5/0, all ayes.

MINUTES

M 1. Approve January 10, 2024 Regular Board Meeting Minutes.
A motion to approve M 1 was made by Director Webb and seconded by VP Stewart,
Motion approved 5/0, all ayes.

NEW BUSINESS

NB 1. Disposal of Surplus Equipment (Presenter GM Kim Domingo)

Staff has identified four vehicles, described in the accompanying staff report,

that are surplus equipment requiring disposal. Also described is the recommended
disposal method.

District policy 8001.1 requires equipment book value to be determined by

the Finance Department prior to Board approval of the disposal and method

of disposal. The vehicles in question were found to be fully depreciated and

have zero book value and serve no value to the District. Three of the vehicles

are recommended for auction and one is recommended to advertise for bid.
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A motion to approve disposal of the four vehicles described in the accompanying
staff report as well as the recommendations for methods of disposal was made
by Director Wallis and seconded by VP Stewart.

Motion passed 5/0, all ayes.

NB 2. Budget Amendment — Parks Funds Closure (Presenter GM Kim Domingo)

In 2018 the District divested itself of the powers of Parks & Recreation as a result
of the failed Uniform Parcel Tax, Measure A that was on the ballot for a

special election in March of that year.

For the last five years, the District has maintained the Parks & Recreations fund
as a repository for the internal loans the Sewer Fund made to them in 2015.
However, as a result of the failed parcel tax and subsequent divestiture of the
powers of Parks and Recreation, these funds no longer have a dedicated revenue
source. As a result, a transfer of ad valorem tax is made each year from the
General Fund. This has resulted in a variety of banking and accounting
transactions and unnecessary administrative functions.

During the fiscal year ended June 30, 2023, the Parks and Recreation funds
were permanently closed with all accounting and financial reporting activities
moved to the General Fund. However, all related budget information had
already been passed and entered into the financial accounting system and

needs to be moved to the General Fund to accurately match the accounting

and financial reporting activities that have already been moved to there.

A motion to transfer all related budgeted FY 2023-2024 financial information
from the Parks & Recreation fund to the General Fund to accurately match the
accounting and financial reporting activities already moved to there was made
by Director Washington and seconded by VP Stewart.

Motion passed 5/0, all ayes.

NB 3. Nominations for the Special District Representatives at the Kern Local
Agency Formation Commission. (Presenter GM Kim Domingo)

Staff received correspondence from the Kern Local Agency Formation Commission
(LAFCo) seeking nominations to fill two Independent Special District Representative
positions and one alternate position. LAFCo is asking for nominations from

Special Districts and is being brought before the RCSD board for consideration.
None of the Directors accepted a nomination to sit on the LAFCo board.

A motion was made to authorize GM Domingo to select a qualified nominee
to represent the District board by Director Washington and seconded by
Director Wallis.

Motion passed 5/0, all ayes.
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DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

President Glennan reported on a recently attended AVEK meeting which discussed
the Delta Tunnel project.

GENERAL COUNSEL UPDATE
John Komar, Esq — No report

GENERAL MANAGER UPDATE

Kim Domingo reported on the following:

1) Staff is expecting the draft SSMP next week and plan to conduct a test drill to find out
how the document will function in real time. Tentative schedule for board approval is
April 2024.

2) Staff will be starting to evaluate departmental and capital budget needs for the new fiscal
year in a more proactive approach to upcoming facility needs. This will provide an
opportunity for the Budget Committee to meet ahead of the annual budget proceedings.

3) Attended a planning webinar that SCE hosted for a Public Safety Power Shutoff tabletop
exercise. Power outages have an adverse effect on District facilities, and it is imperative
that we are informed of the process so we may be able to understand and anticipate the
conditions that would lead to an event.

4) GM Domingo virtually attended the AV Water Master Board Meeting. Of importance is
the upcoming requirement to have our well meters and possible our wastewater effluent
meter periodically certified to avoid any penalties that may be assessed.

5) Water Availability Planning - the District is realizing the benefits of the percolated treated
effluent in its stored water accounting and staff is tabulating the District inventories of
production water, carry over water and stored water. This information will be used for
growth planning which will inform the budget and future connection and rate studies.

DIRECTOR OF ADMINISTRATION UPDATE

Sherri Timm reported on the following:

1) Two fees associated with severely delinquent accounts, a $20 door hanger fee and a $45
service disconnection fee, will resume in February 2024. These fees were originally
approved by board action in 2015 and were temporarily suspended as part of the Water
Shutoff Protection Act during the pandemic.

2) Three additional customers have received help paying their bill by participating in
LIHWAP. Staff has been doing excellent customer outreach to inform our account holders
about the program, which will expire on March 31, 2024.

3) Kern County Election Board is seeking additional days for use of the board room as a
polling site; March 19" for a special election and May 21* for a possible runoff election.

4) The Red Cross Blood Drive is tomorrow, January 25% from noon until 6:00 PM. We have
met our goal of 45 donors.
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PUBLIC WORKS UPDATE

John Houghton presented the Field Operations report and also discussed the
sewer line camera operation.

ADJOURNMENT
A motion to adjourn at 7:01 PM was made by VP Stewart and seconded by Director Webb.
Motion passed 5/0 , all ayes.

Requirements Regarding Disabled Access: In accordance with Government Code §54954.2(a), requests for a
disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting, should be made to the RCSD Board Secretary at least 48 hours in advance of the
meeting to ensure availability of the requested service or accommodation. Please contact the Board Secretary
by telephone at (661) 256-3411, Email: stimm(@rosamondcsd.com or in writing at the Rosamond Community
Services District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.

Respectfully submitted:

/ﬁ //ZZW -f-Mww : 27 A

RCSD Board of Directors Secretary to the Board of Directors




