Rosamond Community Services District
Regular Board Meeting — Minutes
Tuesday, November 20, 2018

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

7PM Regular Board Meeting
Tuesday, November 20, 2018
District Board Room

3179 35" Street West
Rosamond, CA 93560

Minutes
President Shingledecker called the meeting to order at 7:00P.M.

ROLL CALL

President Dennis Shingledecker
Vice President Russell Williford
Director Byron Glennan
Director Olaf Landsgaard
Director Ed MacKay

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

Motion made by Director MacKay, Seconded by Director Landsgaard to approve the
agenda. Motion passed with 5 ayes.

BOARD SECRETARY

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under §54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.

PUBLIC COMMENTS ‘
Received.
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PRESENTATIONS .
PR 1. Community Outreach — new Public Transit Service to Edwards AFB and Mojave Space

Port. (Presented by Norm Hickling)
PR 2. Fiscal Year 2018-2019 Budget Document. (Presenter: Ronald Smith, General Manager)

MINUTES
M 1. Approve October 16, 2018 Regular Board Meeting Minutes

Motion made by Director MacKay, Seconded by Vice President Williford to approve the
minutes. Motion passed with S ayes.

CONSENT CALENDAR

CC 1. Approve Check/Voucher Register dated 10/09/18 — 11/05/18

CC 2. Approve Check/Voucher Register dated 10/09/18 — 11/05/18- Related Party
CC 3. Cash Balances- September 2018

CC 4. 1* Quarter Treasurer’s Report

CC 5. Reserve Balances

CC 6. File and accept the 2017-2018 Audit- CC 6 was moved to New Business.

Motion made by Director Landsgaard, Seconded by Director MacKay to approve CC 1,
CC 3, CC 4, and CC 5. Motion passed with 5 ayes.

Motion made by Vice President Williford, Seconded by Director MacKay to approve

CC 2. Motion passed with 4 ayes, 1 recusal (Landsgaard), as Director Landsgaard’s
brother owns Karl’s Hardware.

PUBLIC HEARING

PH 1. Ordinance to rescind the assessments for Landscape and Lighting District 1. (Presenter:
Ronald Smith, General Manager)

A. Public Hearing regarding the adoption of Ordinance No. 2018-3.

Opening of public hearing. At 7:22PM
Brief presentation from District Staff.
Receipt of public testimony. Received

Closing of the public hearing. At 7:27PM

Ll




Rosamond Community Services District
Regular Board Meeting — Minutes
Tuesday, November 20, 2018

B. Adopt Ordinance No. 2018-3, to rescind the assessments for Landscape and

Lighting District 1.

Motion made by Director Landsgaard, Seconded by Director MacKay .to aflopt
Ordinance No. 2018-3, to rescind the assessments for Landscape and Lighting
District 1. Motion passed based on the following Roll Call Vote:

Vice President Russell Williford: Nay

Director Byron Glennan: Aye

Director Olaf Landsgaard: Aye

Director Ed MacKay: Aye

President Dennis Shingledecker: Aye
NEW BUSINESS

NB 1.

A.

NB 2.

CCoé.

Establishment of lien(s). (Presenter: Ronald Smith, General Manager)

Adopt Resolution No. 2018-18, authorizing the establishment of lien(s) against certain
real property to secure the payment of certain delinquent water and sewer charges and
penalties.

Motion made by Director MacKay, Seconded by Vice President Williford to
adopt Resolution No. 2018-18, authorizing the establishment of lien(s) against
certain real property to secure the payment of certain delinquent water and sewer
charges and penalties. Motion passed based on the following Roll Call Vote:

Vice President Russell Williford: Aye
Director Byron Glennan: Aye
Director Olaf Landsgaard: Aye
Director Ed MacKay: Aye
President Dennis Shingledecker: Aye
Approve the closure of the District office from December 24, 2018 through January 1,

2019. (Presenter: Ronald Smith, General Manager)

Motion made by Vice President Williford, Seconded by Director MacKay to
approve the closure of the District office from December 24, 2018 through
January 1, 2019. Motion passed with 5 ayes.

File and accept the 2017-2018 Audit.

Motion made by Director MacKay, Seconded by Director Landsgaard to file and
accept the 2017-2018 Audit. Motion passed with 5 ayes.
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DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

Director MacKay gave a report. Director’s Williford, Shingledecker and Landsgaard
made comments.

GENERAL COUNSEL UPDATE

Allison Burns, Esq.

GENERAL MANAGER UPDATE

Ronald Smith - update provided

ASSISTANT GENERAL MANAGER UPDATE
John Houghton- update provided

DIRECTOR OF FINANCE UPDATE
Brad Rockabrand- update provided

DIRECTOR OF PUBLIC WORKS UPDATE
Brach Smith

DIRECTOR OF ADMINISTRATION/BOARD SECRETARY UPDATE
Lizette Guerrero, CMC- update provided

ADJOURNMENT - Meeting adjourned at 8:00P.M.

Requirements Regarding Disabled Access: In accordance with §54954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary/Assistant at least 48 hours in advance of the meeting to
ensure availability of the requested service or accommodation. Please contact the Board Secretary/ Assistant
by telephone at (661) 256-5808, Email: lguerrero@rosamondcsd.com or in writing at the Rosamond
Community Services District, Attn: Board Secretary/Assistant; 3179 35% Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located

at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.
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Respectfully submitted:

RN

2
Board of Bitectors Board Secretary
Rosamond Community Services District




A Four Year Thanksgiving at RCSD

by Olaf Landsgaard, Outgoing Director 2014-2018

Thankful for four years of progress at the Rosamond Community Services District
(RCSD). In that small amount of time, the RCSD has:

1.

Obtained a $95 million grant for Willow Springs Water Bank (RCSD owns 6% of
the Water Bank) to have a turn out and pipe from both the California Aqueduct
and the L.A. Aqueduct (from Mono Lake and the Owens Valley). The addition of a
turnout from the L.A. Aqueduct was suggested by John Joyce of the Rosamond
News and relayed to the general manager who saw the value in it and was able to
see that it was added to the grant.

Purchased a two hundred and twenty acre former farm at Avenue B and 220t
Street West . It came with 150 acre feet of “in perpetuity” water. RCSD sold 1
unit to the Dollar General on 35t Street West, one to a private homeowner, and
94 acre feet to developed housing tract. These sales covered all but $20,000 of
the $980,000 purchase price, leaving a balance of 54 acre feet in our inventory,
and upping our 404 Acre Feet Groundwater Adjudication Water base allotment
to 554 acre feet. (Dollar General three years ago could not get a “Will Serve”
letter to build. Now the company is building another in what was once a
homeless conclave).

Hired a new general manager. He figured out how to provide water to the Dollar
General which has been an asset to Rosamond, especially on the west side.
RCSD has an award winning logo “Bringing life to Rosamond”. The logo, with
green letters and a blue stream through it, also exudes the vision and mission of
the District. .

Completion of the Antelope Valley Groundwater Adjudication in 2015. Three
years later the Antelope Valley has an area wide “Water Master” board of five, a
Water Engineer, and an eventual opening of a “water market”.

Moving forward with converting 1500 acre feet of evaporated water to a real
water asset (de-nitrified water bank at the sewage treatment plant).

Created a Wells Fargo Bank depository in-house. They make immediate deposits
and sending out the bills — freeing up staff time - for less money than a postage
stamp, per customer, per month.

Kern County Sheriff has a home in Rosamond at the RCSD. Their vehicles have a
secured yard, and there is a counter to present issues to the Sheriff.

All rules and procedures have been tightened up to add clarity for employees,
administrators, and the public.
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10.RCSD financial reserves are nearly 100% funded.

11. Award winning Budget balanced and coming in under budget every year.

12. The Sewer bill was removed from the tax rolls.

13. The RCSD increased its 1% ad valorem money from $210,000 to $270,000.

14.The RCSD increased its discretionary money, with a minimal lease of the 220
acres for $20,000 per year, not including percentage of income received once a
Solar Farm begins producing kilowatts.

15. Eliminating the $1.00 lighting tax. The $24,000 cost for arterial lighting will now
come from discretionary money earned by the District. This saves $36,000 per
year in administrative costs.

16. Reversed turn-off of lights in United Street and West Park housing areas.

17. Created several Lighting Districts, and insured a fair process to keep lights on in
most of Rosamond.

18. Nearing completion of the Engineering Study of Water and Sewer plan showing
every foot of water and sewer pipe in the district to allow proper valuation for
new community partners looking to “buy-in” (that is, assessment and/or
annexation fees per acre, per door).

19. New meters installed for 98% of the District. This allows for the RCSD to mine
data for grant writing and conservation purposes.

20. There is a lot more going on, planning, fixing, and maintaining. These are the
highlights.

Seeds to be planted for “Harvest” in the future:

A. 1991-3 Assessment District default sale. Future school sites, as well as home
and park sites have been in limbo for years. The sale would allow for the
RCSD to keep the promises it made to bond holders in 1991, and put over
1500 acres of encumbered land back into the real estate market.

B. Negotiate a win-win contract with the 14 member employee’s union.

C. Form an AV/Ridgecrest area “Last in Time means Desalination” group and
purchase/lease land near Tijuana, Mexico, secure appropriate treaties, and
bring the water over to Otai Water in San Diego to trade for California
Aqueduct and L.A. Aqueduct water.

D. Secure 2500 acre feet of additional water (1500 of which will come from the
expansion/transformation of the exiting sewer treatment plant), plus more as
more connections are added.
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E. Once the RCSD master plan is done in January or February of 2019, establish 5
year plans for repair and replacement of infrastructure, including budgeting
for either staffing, or outside contracting.

F. Lower Water and Sewer Rates once reserves are full and 5 year outlook for
securing all 3,000 acre feet is met.

G. Prepare a three page write up- with another two pages of pictures - on what
the RCSD and Rosamond have to offer — to substitute for the bland & picture-
less introductions otherwise written in engineering reports.

H. Develop 35 West and Rosamond Blvd with a community services or health
related services building.

I.  Work with Kern County on developing Memorandum of Understanding for
joint use of RCSD assets, whether 10 acres at the Edge of EAFB or 50 acres on
Tropico Hill.

J. Continue to work with Lahotan Region on ways to save water, without coming
under their State bureaucracy.

Changes:

Parks and Recreation: RCSD no longer has the power or ability to provide for Parks and
Recreation.

Williford Park was returned to Kern County (August, 2018), as well as funds the RCSD
had collected from developers (“Quimby fees”).

Dark Lighting Districts: There are 3, if not more districts, that failed by one vote —in
areas that could use more lighting.

Parks and Recreation measure failed 78% no to 22% yes against organized opposition
(Tehachapi, with its own Parks and Rec district and great plan and City support put their
measure on November 6, 2018: failed 72% no to 28% yes).

Kern County is now the sole government agency to turn to for adult recreation and
facilities not located on School grounds. This includes:

Skateparks

Recreation leagues (adult softball, basketball, flag football, racquet sports)
With gratitude.

Olaf Landsgaard, Director, RCSD 2014-2018
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