Rosamond Community Services District
Regular Board Meeting — Minutes
Tuesday, October 18, 2016

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

7PM Regular Board Meeting
Tuesday, October 18, 2016
District Board Room

3179 35™ Street West
Rosamond, CA 93560

Minutes

President Wallis called the meeting to order at 7:00 p.m.
ROLL CALL

W\ President Alfred Wallis

; Vice President Olaf Landsgaard
Director Dennis Shingledecker
Director Byron Glennan
Director Ed MacKay

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Motion made by Director MacKay, Seconded by Director Shingledecker to approve the
agenda. Motion passed with 5 ayes.

BOARD SECRETARY

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under §54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.
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PUBLIC COMMENTS
None.

MINUTES
M 1. Approve October 4, 2016, Regular Board Meeting Minutes

Motion made by Vice-President Landsgaard, Seconded by Director MacKay to approve
the minutes. Motion passed with 5 ayes.

CONSENT CALENDAR
CC 1. Approve Check/Voucher Register 09/27/2016 - 10/10/2016

Motion made by Director MacKay, Seconded by Vice-President Landsgaard to approve
the Consent Calendar. Motion passed with 5 ayes.

NEW BUSINESS

NB 1. Discussion regarding the Master Meter Changeout Project.
Discussion held.

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

D 1. Discussion and action regarding the publication of legal notices. (Vice-President
Landsgaard and Director MacKay)

Motion made by Director MacKay, Seconded by Director Shingledecker to publish
legal notices in the AV Press and the Rosamond News. Vice-President Landsgaard
stepped out of the room due to a conflict of interest. Motion passed with 3 ayes, 1
nay (Glennan).

Director’s Glennan, MacKay and Vice President Landsgaard gave reports.

GENERAL COUNSEL UPDATE
Allison Burns, Esq. - update provided

GENERAL MANAGER UPDATE
Ronald Smith- update provided

ASSISTANT GENERAL MANAGER UPDATE
John Houghton- absent
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DIRECTOR OF FINANCE UPDATE
Brad Rockabrand, CPA- update provided

DIRECTOR OF PUBLIC WORKS UPDATE
Brach Smith- update provided

DIRECTOR OF ADMINISTRATION/BOARD SECRETARY UPDATE

Lizette Guerrero, CMC- none

ADJOURNMENT —Without objection, the meeting was adjourned at 7:56pm.
Requirements Regarding Disabled Access: In accordance with §54954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary/Assistant at least 48 hours in advance of the meeting to
ensure availability of the requested service or accommodation. Please contact the Board Secretary/ Assistant
by telephone at (661) 256-5808, Email: lguerrero@rosamondcsd.com or in writing at the Rosamond
Community Services District, Attn: Board Secretary/Assistant; 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.

Respectfully submitted:
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I attended the Water Smart Conference; the general focus was on

trends in water conservation. I have summarized my observations in
10 points; each should be an item for this board to discuss in strategic
planning.

o Any water conservation plans or products must be seen as

beneficial to the individual customer as well as the community

at large.
e Common sense and technology must be married.

o All aspects of water; acquiring, storing and usage must be

considered.

e Public policy determines economic growth; commercially and

residential.

o Availability of water determines population and economic
growth.

o Compliance to regulations limits options.

e California is moving to a drought response mode not just
conservation.

o Storage and acquiring water rights will become more important
as we must eventually ramp down our pumping of ground water.

e Water conservation does not equal water efficiency and water

efficiency does not equal water conservation, both must be

evaluated.
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Rosamond Community Services District

Discussion for next meeting:

The first regular meeting of each month shall include discussions and
action of the finance committee. The agenda may include the following

items:

I. Finance Committee
A. Projects

1.

w
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10.

Accessing, Leasing, or Purchasing water to make up for the
2,000 acre foot short fall. (caused by the adjudication)
Tertiary water distribution system
Farm 70 acres near sewer plant (Secondary Water)
Storm water (water code 325.)
a) Land acquisition
b) Cooperation with Kern County
¢) Reducing/Eliminating flood insurance requirements
Becoming a member of the State Water Project
Turn-out from California aqueduct
Parks and recreation plan.
Water bank
Constructed marsh

Other...

B. Ways and Means.

ouhwnNe=

Improving credit rating (CSDA report)
Meet with local financial experts
Grants

Local debt policy (Due Jan 21, 2017)
Lending Resources

State Water Resource Loans at 1.6%
a) Storm Water

b) Tertiary Water



o)) Ground Water Banking
. Pursuit of Water Credits for:
a) Captured Storm Water (W.C. 325)
b) Return Flows From
i) Farming Alfalfa
ii) Tertiary Applications to fields
iii) Stored in water banks
. Other revenue sources
a) CSDA Loans
b) Bank Loans
¢) Prop 218 with Specific Purpose
i) Tertiary System
ii) Aqueduct Turn-Out
iii) Land and Property Water

9. Joint Ventures/Memos of Understanding



Sample: Rowland Water District

Tab 4 REVIEW OF CORRESPONDENCE Intentionally left blank.

Tab 5 COMMITTEE REPORTS

5.1 Three Valleys Municipal Water District (Directors Lu-Yang/Lima)

# Agenda Regular Board Meeting held September 21, 2016

% Action Line Regular Board Meeting held September 21, 2016

5.2 Joint Powers Insurance Authority (Director Lewis/Mr. Coleman)

e Training and Risk Assessment Letter from ACWA/JPIA Page 4 of 4

There are no tabs for the remainder of the meeting.

5.3 Association of California Water Agencies (Directors Lewis/Bellah)

5.4 Puente Basin Water Agency (Directors Lima/Lewis)

5.5 Project Ad-Hoc Committee (Directors Lima/Lu-Yang)

5.6 Regional Chamber of Commerce-Government Affairs Committee (Directors
Lewis/Bellah) 5.7 PWR Joint Water Line Commission (Directors Lima/Rios) 5.8
Sheriff's Community Advisory Council (Directors Lu-Yang/Rios) Tab 6 OTHER
REPORTS, INFORMATION ITEMS AND COMMENTS 6.1 Finance Report (Mr. Henry)
6.2 Operations Report (Mr. Warren)

6.3 Personnel Report (Mr. Coleman)



The second regular meeting of each month shall include discussions and
action of the strategic planning committee. The agenda may include the
following items:

II.

Strategic Planning
A. Policy

w
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1. Mission Statement

2. Vision Statement
Branding
Updating plan: Martin Rauch, Rauch Commincations 408-374-
0977

. Flash Vote: Kevin Lyons 510-593-4901

Water:
1. 2,000 acre feet short fall
2. Tertiary Plant/Distribution system
3. Lowering 5 year cost estimate
4. Alfalfa farm
Sewer
1. 5 & 10 year repairs replacement plans
2. Doubling size of tertiary
3. Market fortertiary water
Parks & Recreation
1. 5 & 10 year plan
2. Cooperation from Kern County
a) Quimby Act
b) Pool
3. Joint Powers Possibility



Sample

ACTION ITEMS This portion of the Agenda is for items
where staff presentations and Board discussions are
needed prior to formal Board action.

1.1 Water Rate Study Workshop: Discussion and
Presentation by Kim Boehler, Project Manager/Senior
Consultant, NBS Government Finance Group



