Rosamond Community Services District
Regular Board Meeting — Agenda
Tuesday, February 21, 2017

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

6PM Closed Session

7PM Regular Board Meeting
Tuesday, February 21, 2017
District Board Room

3179 35™ Street West
Rosamond, CA 93560

Agenda

CALL TO ORDER

ROLL CALL

President Olaf Landsgaard

Vice President Dennis Shingledecker
Director Byron Glennan

Director Ed MacKay

Director Russell Williford

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

BOARD SECRETARY

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under §54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.

PUBLIC COMMENTS

6:00 P.M. CLOSED SESSION




Rosamond Community Services District
Regular Board Meeting — Agenda
Tuesday, February 21, 2017

1. PURSUANT TO GOVERNMENT CODE SECTION 54957
Public Employee Performance Evaluation
Title: General Manager

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

7:00 P.M. OPEN SESSION

BOARD SECRETARY

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under $54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.

PUBLIC COMMENTS

MINUTES
M 1. Approve February 7, 2017 Regular Board Meeting Minutes

CONSENT CALENDAR

CC 1. Approve Check/Voucher Register dated 1/31/17 —2/13/17
CC 2. Cash Balances - December 2016

CC 3. 2™ Quarter Treasurer’s Report

PRESENTATIONS

P 1. Financial Update (Presenter: Brad Rockabrand)
A. 2™ Quarter Financial Status
B. Reserves Analysis and Funding Plan

NEW BUSINESS

NB 1. Approve the Municipal Services Review Report. (Presenter: Ronald Smith)
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Tuesday, February 21, 2017

NB 2. Election of Board of Directors (Presenter: Ronald Smith)

A. Appoint Director Glennan as the Board Member to the Semitropic-Rosamond Water
Bank Authority, JPA.

B. Nominate 2 alternate Board Members to the Semitropic-Rosamond Water Bank
Authority, JPA.

NB 3. Approve the disposal of District property listed on the staff report. (Presenter: Brach
Smith)

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

GENERAL COUNSEL UPDATE

Allison Burns, Esq.

GENERAL MANAGER UPDATE
Ronald Smith

ASSISTANT GENERAL MANAGER UPDATE

John Houghton

DIRECTOR OF FINANCE UPDATE
Brad Rockabrand

DIRECTOR OF PUBLIC WORKS UPDATE
Brach Smith

DIRECTOR OF ADMINISTRATION/BOARD SECRETARY UPDATE
Lizette Guerrero, CMC

ADJOURNMENT

Requirements Regarding Disabled Access: In accordance with §54954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary/Assistant at least 48 hours in advance of the meeting to
ensure availability of the requested service or accommodation. Please contact the Board Secretary/ Assistant
by telephone at (661) 256-5808, Email: lguerrero@rosamondcsd.com or in writing at the Rosamond
Community Services District, Attn: Board Secretary/Assistant; 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda

item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72

hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
3
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Rosamond Community Services District
Regular Board Meeting — Agenda
Tuesday, February 21, 2017

the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.



Rosamond Community Services District
Regular Board Meeting — Minutes
Tuesday, February 7, 2017

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

6PM Closed Session

7PM Regular Board Meeting
Tuesday, February 7, 2017
District Board Room

3179 35" Street West
Rosamond, CA 93560

MINUTES

President Landsgaard called the meeting to order at 6:00PM.

ROLL CALL

President Olaf Landsgaard

Vice President Dennis Shingledecker
Director Byron Glennan

Director Ed MacKay

Director Russell Williford

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
Motion made by Director MacKay, Seconded by Vice-President Shingledecker to
approve the agenda. Motion passed with 5 ayes.

BOARD SECRETARY - President Landsgaard dispensed with the reading.

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under §54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.
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PUBLIC COMMENTS
Received.

6:00 P.M. CLOSED SESSION

1. PURSUANT TO GOVERNMENT CODE SECTION 54957
Public Employee Performance Evaluation
Title: General Manager

2. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code section 54956.9(a)
Kern County Superior Court Case No. S1500CV257048

Motion made by Director MacKay, Seconded by Director Williford to go into closed
session at 6:03PM. Motion passed with 5 ayes.

Motion made by Director MacKay, Seconded by Vice-President Shingledecker to
recess closed session at 7:02PM and go back after open session. Motion passed with 5
ayes.

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No reportable action.

7:00 P.M. OPEN SESSION

BOARD SECRETARY

This portion of the agenda allows an individual the opportunity to address the Board on any item NOT ON
THE AGENDA regarding District business. State law prohibits the District from taking any action on any
items not on the agenda, unless authorized under $54954.2(b) of the Government Code, and your matter may
be referred to the General Manager. An individual may also address the Board on any agenda item at the time
the matter is discussed, and prior to Board consideration or action. Speakers will be limited to five (5) minutes.
Your time will start when you approach the podium, and you will be given a 30 second warning before your
time expires. If you choose to ask a question during this time, any response by the Board will not extend your
time. Questions may be referred to the General Manager to be answered at a later time after the meeting. In
order to allow for a smooth and orderly meeting, and allow each speaker the ability to address the Board,
disruptions from the audience will not be tolerated and you could be asked to leave. We appreciate your
cooperation in this democratic process.

PUBLIC COMMENTS
None.

MINUTES
M 1. Approve January 17, 2017 Regular Board Meeting Minutes

Motion made by Director MacKay, Seconded by Director Williford to approve the
minutes. Motion passed with 5 ayes.
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Regular Board Meeting — Minutes
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CONSENT CALENDAR
CC 1. Approve Check/Voucher Register dated 1/10/17 — 1/30/17

Motion made by Director MacKay, Seconded by Vice-President Shingledecker to
approve the CC 1, excluding Karl’s Hardware bill. Motion passed with 5 ayes.

Motion made by Director MacKay, Seconded by Director Williford to approve
Karl’s Hardware bill. Motion passed with 4 ayes, 1 recusal (Landsgaard) as
President Landsgaard’s brother owns Karl’s Hardware.

NEW BUSINESS

NB 1. Pool Positions. (Presenter: Lizette Guerrero)
A. Adopt Resolution 2017-04, amending the Administrative Handbook.
B. Approve the Salary Schedule for the Pool Positions.

Motion made by Director MacKay, Seconded by Director Williford to approve
NB 1. Motion passed based on the following Roll Call Vote:

Vice-President Shingledecker- Aye
Director Williford- Aye

Director Glennan- Aye

Director MacKay — Aye

President Landsgaard- Aye

DIRECTOR REPORTS/ICOMMENTS/FUTURE AGENDA ITEMS
Director’s MacKay, Williford and Landsgaard gave reports.

D 1. Direction regarding the installation of street lights.
Direction provided.

GENERAL COUNSEL UPDATE
Allison Burns, Esq. - Update provided

GENERAL MANAGER UPDATE
Ronald Smith - Update provided by GEI, Inc.

ASSISTANT GENERAL MANAGER UPDATE
John Houghton
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DIRECTOR OF PUBLIC WORKS UPDATE
Brach Smith

DIRECTOR OF ADMINISTRATION/BOARD SECRETARY UPDATE
Lizette Guerrero, CMC - Update provided

CLOSED SESSION

1. PURSUANT TO GOVERNMENT CODE SECTION 54957
Public Employee Performance Evaluation
Title: General Manager

2. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code section 54956.9(a)
Kern County Superior Court Case No. S1500CV257048

Motion made by Director MacKay, Seconded by Vice-President Shingledecker to go
into closed session at 7:46PM. Motion passed with 5 ayes.

Motion made by Vice-President Shingledecker, Seconded by Director Williford to
return to open session at 8:10PM. Motion passed with 5 ayes.

ADJOURNMENT- Motion made by Director MacKay, Seconded by Vice-President

Shingledecker to adjourn at 8:12PM. Motion passed with 5 ayes.

Requirements Regarding Disabled Access: In accordance with 854954.2(a), requests for a disability related
modification or accommodation, including auxiliary aids or services, in order to attend or participate in a
meeting, should be made to the RCSD Board Secretary/Assistant at least 48 hours in advance of the meeting to
ensure availability of the requested service or accommodation. Please contact the Board Secretary/ Assistant
by telephone at (661) 256-5808, Email: lguerrero@rosamondcsd.com or in writing at the Rosamond
Community Services District, Attn: Board Secretary/Assistant; 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.

Respectfully submitted:

President, Board of Directors Board Secretary
Rosamond Community Services District
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STAFF REPORT

Rosamond Community Services District

DATE: February 21, 2017
TO: Board of Directors
FROM: Brad Rockabrand, Director of Finance

Prepared by: Julie Lopez-Olmos, Senior Accounting Specialist

SUBJECT: Review of the check/voucher register dated January 31, 2017 through February 13,
2017| Payroll (Direct Deposits) dated February 8, 2017 | Payroll (Checks) dated
February 8, 2017

RECOMMENDATION:

By motion, receive and file.

EXECUTIVE SUMMARY:

The District’s check/voucher register includes all disbursement transactions, actual checks as well as
electronic, for the periods referenced above. Total disbursements were $285,579.40 as follows:

Checks issued to vendors $247,244.06
Payroll direct deposit and checks 38.335.34
Total $285.579.40

Significant disbursements included the following payments:

e $17,005.00 was paid to Vavrinek, Trine, Day & Co., LLP on February 1, 2017 for December
2016 accounting services
o $8,326.58 was paid to CalPERS on February 8, 2017 for required contributions
o $5,216.35 (Employer portion)
o $3,110.23 (Employee portion)



e $3,475.56 was remitted to the Employment Development Department on February 8, 2017
o $1,539.20 (Employer portion)
o $1,936.36 (Employee portion)
e $12,906.15 was remitted to the Internal Revenue Service on February 8, 2017
o $4,137.77 (Employer portion)
o $8,768.38 (Employee portion)
e $32,021.46 was paid to Kieffe & Sons Ford on February 8, 2017 for a 2016 Ford F150 truck
e $150,060.00 was to Semitropic-Rosamond Water Bank Authority on February 8, 2017 for
water bank management fee

DISCUSSION/ANALYSIS:

The check/voucher register dated January 31, 2017 through February 13, 2017 includes check
numbers 54214 through 54265 (Attachment 1).

Payroll (Direct Deposit) numbered 21962 through 21982 were issued on February 8, 2017 in the
amount of $36,695.44. Payroll (Checks) numbered 21959 through 21961were issued on February 8,
2017 in the amount of $1,639.90 (Attachment 2).

FISCAL IMPACT:

Not applicable

ENVIRONMENTAL IMPACT:

Not applicable

PRIOR BOARD REVIEW:

Not applicable

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:

Not applicable
NOTIFICIATION:

Not applicable

ATTACHMENTS:

Attachment 1 — Check/voucher register dated January 31, 2017 through February 13, 2017
Attachment 2 — Payroll (Direct Deposit) and payroll (Checks) dated February 8, 2017
Attachment 3 — Bank of the West business card ending in 0135



Rosamond Community Services District

Check/Voucher Register

10101 - General Checking - Wells Fargo
From 1/31/2017 Through 2/13/2017

Date Check No. Vendor Name Transaction Description Amount Total
2/1/2017 54214 3D IMAGING SYSTEMS COPIER MAINTENANCE AGREEMENTS 974.08 974.08
2/1/2017 54215 ANTELECOM, INC, ADMIN OFFICE: 4G WIRELESS 152.00 373.95
2/1/2017 ANTELECOM, INC. ADMIN OFFICE: 4G WIRELESS 150.00 373.95
2/1/2017 ANTELECOM, INC. STP: 4G WIRELESS & ROUTER RENTAL 71.95 373.95
2/1/2017 54216 AUTOZONE #24 ANODIZED STEERING WHEEL COVER 13.93 13.93
2/1/2017 54217 BOOT BARN, INC. ANNUAL BOOTS: S, TAPIA 220.00 220.00
2/1/2017 54218 CHEVRON AND TEXACO UNIVERSAL CARD GAS FOR DISTRICT VEHICLES 1,484.17 1,484.17
2/1/2017 54219 COUNTY OF KERN CROSS-CONNECTIONS 1,976.93 1,976.93
2/1/2017 54220 DUKE ENGINEERING PLAN CHECK STREET LIGHTING TRACT 6450 & 6513 700.00 700.00
2/1/2017 54221 DUNN RITE ELECTRIC WELL# 5 REPAIRS TO MAIN ELECTRICAL 460.00 460.00
2/1/2017 54222 GALA REPRO-GRAPHICS #9 ENVELOPE INSIDE TINT & #10 WINDOW ENVELOPE FOR BILLS 2,338.05 2,338.05
2/1/2017 54223 GLENNAN, BYRON MILEAGE REIMBURSEMENT: TO/FROM STATE OF THE COUNTY DINNER 77.04 77.04
2/1/2017 54224 GREATAMERICA FINANCIAL SERVICES KYOCERA LEASE AGREEMENTS 390.72 390.72
2/1/2017 54225 IRON MOUNTAIN INC. STG & SHRED PKG 139.00 334.70
2/1/2017 IRON MOUNTAIN INC. STG & SHRED PKG 195.70 334.70
2/1/2017 54226 O'DONNELL HEATING & AIR INC, OFFICES: PREVENTITIVE MAINTENANCE 350.00 350.00
2/1/2017 54227 OFFICE DEPOT FAX TONER, BATTERIES, FOLDERS & HANGING FOLDERS 208.92 208.92
2/1/2017 54228 PITNEY BOWES INC 4QTY E-Z SEAL 640Z. BOTTLES 53.78 53.78
2/1/2017 54229 SANI-STAR JANUARY 2017 200.00 200.00
2/1/2017 54230 SMITH, BRACH REIMBURSEMENT: D3 & T2 CERTIFICATION RENEWAL 250.00 250.00
2/1/2017 54231 THE TIRE STORE #22 4QTY TIRES 494.10 504.10
2/1/2017 THE TIRE STORE #25 FLAT TIRE REPAIR 10.00 504.10
2/1/2017 54232 USA BLUEBOOK PH BUFFER PACK & CONDUCTIVITY SOLUTION 77.64 77.64
2/1/2017 54233 VAVRINEK, TRINE, DAY & CO., LLP DEC 16 ACCOUNTING SERVICES 17,005.00 17,005.00
2/8/2017 54234 ANTELECOM, INC. SOLAR WELL: 4G WIRELESS 152.00 456.00
2/8/2017 ANTELECOM, INC. SOLAR ADMIN: 4G WIRELESS 152.00 456.00
2/8/2017 ANTELECOM, INC. SOLAR POND: 4G WIRELESS 152.00 456.00
2/8/2017 54235 ANTELOPE VALLEY RESOURCE CONSERVATION DISTRICT  STORAGE OF PLANTS 1,985.00 1,985.00
2/8/2017 54236 ARC REDLINE-FIRST SET & SET UP FOR TRACT 6450 PHASE B 23.12 23.12
2/8/2017 54237 AV WATER MANAGEMENT BACKFLOW TEST & CERTIFICATION 300.00 300.00
2/8/2017 54238 BANK OF THE WEST ROSAMOND CSD (ATTACHMENT 3) 1,207.00 1,207.00
2/8/2017 54239 CALIFORNIA PUBLIC EMPLOYEE'S RETIREMENT SYSTEM  PAYROLL REMITTANCE 8,326.58 8,326.58
2/8/2017 54240 CALPERS SUPPLEMENTAL INCOME 457 PLAN PERS 457 365.00 365.00
2/8/2017 54241 EMPLOYMENT DEVELOPMENT DEPARTMENT STATE DISABILITY INSURANCE 462.97 3,475.56
2/8/2017 EMPLOYMENT DEVELOPMENT DEPARTMENT STATE INCOME TAX 1,473.39 3,475.56
2/8/2017 EMPLOYMENT DEVELOPMENT DEPARTMENT STATE UNEMPLOYMENT TAX 1,539.20 3,475.56
2/8/2017 54242 FEDERAL EXPRESS STREET LIGHT PLAN TRACT 6450 PHASE B 7.54 7.54
2/8/2017 54243 INTERNAL REVENUE SERVICE FEDERAL INCOME TAX 4,630.61 12,906.15
2/8/2017 INTERNAL REVENUE SERVICE MEDICARE 1,568.56  12,906.15
2/8/2017 INTERNAL REVENUE SERVICE SOCIAL SECURITY 6,706.98  12,906.15
2/8/2017 54244 KERNDATA.COM INTERNET ACCESS + 4 USERS 154.00 154.00
2/8/2017 54245 KIEFFE & SONS FORD 2016 FORD F150 32,021.46  32,021.46
2/8/2017 54246 KIMBALL MIDWEST SUPPLIES 525.81 525.81
2/8/2017 54247 LEGAL SHIELD LEGAL SHIELD 79.70 79.70
2/8/2017 54248 MACKAY, MORRISON MILEAGE REIMBURSEMENT: TO/FROM STATE OF THE COUNTY DINNER 76.72 76.72

Date: 2/9/2017, 3:29 PM

Page: 1



Rosamond Community Services District
Check/Voucher Register
10101 - General Checking - Wells Fargo
From 1/31/2017 Through 2/13/2017

Date Check No. Vendor Name Transaction Description Amount Total
2/8/2017 54249 MACKAY, MORRISON PER DIEM ALLOWANCE: ACWA REGIONS 6 & 7 55.50 55.50
2/8/2017 54250 MISSION LINEN SUPPLY EMPLOYEE UNIFORMS 494,25 494.25
2/8/2017 54251 MISSION LINEN SUPPLY RUG, MAT & MOP 82.60 82.60
2/8/2017 54252 PATTON SALES CORP 2QTY PRE CUT 16GA 4X4 CR SHEET 77.43 77.43
2/8/2017 54253 PHONE CONNECTION COMM, SERVICE CALL & REPAIR PHONE LINE 110.00 110.00
2/8/2017 54254 PITNEY BOWES POSTAGE REFILL 1,586.16 1,586.16
2/8/2017 54255 PITNEY BOWES INC 2QTY RED INK FOR POSTAGE MACHINE 131.25 131.25
2/8/2017 54256 DANIEL REID CONSULTING SERVICES JAN 17 SERVICES, SUPPORT, T&M INITATIVES 2,300.00 2,300.00
2/8/2017 54257 ROSAMOND DISPOSAL 3179 35TH ST W: TRASH SERVICE 189.26 567.78
2/8/2017 ROSAMOND DISPOSAL 2235 40TH ST: TRASH SERVICE 189.26 567.78
2/8/2017 ROSAMOND DISPOSAL 875 PATTERSON RD: TRASH SERVICE 189.26 567.78
2/8/2017 54258 ROSAMOND CSD JW PARK: N. IRRIGATION MTR 285.01 491.27
2/8/2017 ROSAMOND CSD JW PARK: S. IRRIGATION MTR 51.16 491.27
2/8/2017 ROSAMOND CSD JW PARK: POOL & RESTROOMS 93.13 491.27
2/8/2017 ROSAMOND CSD 2645 DIAMOND ST 61.97 491.27
2/8/2017 54259 ROSAMOND CSD BULK WATER METER 195.44 644.13
2/8/2017 ROSAMOND CSD #1 CONSERVATION METER 20.00 644.13
2/8/2017 ROSAMOND CSD #2 CONSERVATION METER 20.00 644.13
2/8/2017 ROSAMOND CSD #3 CONSERVATION METER 78.24 644.13
2/8/2017 ROSAMOND CSD 3179 35TH ST W 330.45 644,13
2/8/2017 54260 SEMITROPIC-ROSAMOND WATER BANK AUTHORITY WATER BANK MANAGEMENT FEE 150,060.00 150,060.00
2/8/2017 54261 SOUTHERN CALIF. EDISON 2645 DIAMOND ST 26.00 179.17
2/8/2017 SOUTHERN CALIF. EDISON POOL 2235 40TH ST W 153.17 179.17
2/8/2017 54262 THE TIRE STORE #19 FLAT TIRE REPAIR 10.00 10.00
2/8/2017 54263 TRANS UNION LLC CREDIT INQUIRIES 12/26/16 - 01/25/17 215.83 21583
2/8/2017 54264 WILLIFORD, J. RUSSELL MILEAGE REIMBURSEMENT: TO/FROM STATE OF THE COUNTY DINNER 77.04 77.04
2/8/2017 54265 WILLIFORD, J. RUSSELL PER DIEM ALLOWANCE: SPEC. DIST. LEADERSHIP 259.00 259.00
Report Total 247,244.06

Date: 2/9/2017, 3:29 PM



Rosamond Community Services District
Summary Check/Transaction Register
From 2/8/2017 Through 2/8/2017

Document Date Document Number Type of Payment Amount
2/8/2017 21959 Check 493.01
2/8/2017 21960 Check 332.37
2/8/2017 21961 Check 814.52
2/8/2017 21962 Check 271.51
2/8/2017 21963 Check 407.27
2/8/2017 21964 Check 1,664.19
2/8/2017 21965 Check 2,093.25
2/8/2017 21966 Check 1,265.72
2/8/2017 21967 Check 1,581.55
2/8/2017 21968 Check 2,668.81
2/8/2017 21969 Check 2,524.97
2/8/2017 21970 Check 1,568.53
2/8/2017 21971 Check 1,082.40
2/8/2017 21972 Check 3,898.26
2/8/2017 21973 Check 953.72
2/8/2017 21974 Check 1,599.87
2/8/2017 21975 Check 1,160.41
2/8/2017 21976 Check 1,583.71
2/8/2017 21977 Check 1,922.58
2/8/2017 21978 Check 2,165.90
2/8/2017 21979 Check 3,537.36
2/8/2017 21980 Check 1,125.03
2/8/2017 21981 Check 2,065.00
2/8/2017 21982 Check 1,555.40

Report Total 38,335.34

Date: 2/7/17 02:55:34 PM

PAYROLL CHECKS PER PAYPERIOD

Page: 1



PAYROLL 02/08/17

Document Document

Date Number Amount
2/8/2017 21962 271.51
2/8/2017 21963 407.27
2/8/2017 21964 1,664.19
2/8/2017 21965 2,093.25
2/8/2017 21966 1,265.72
2/8/2017 21967 1,581.55
2/8/2017 21968 2,668.81
2/8/2017 21969 2,524.97
2/8/2017 21970 1,568.53
2/8/2017 21971 1,082.40
2/8/2017 21972 3,898.26
2/8/2017 21973 953.72
2/8/2017 21974 1,599.87
2/8/2017 21975 1,160.41
2/8/2017 21976 1,583.71
2/8/2017 21977 1,922.58
2/8/2017 21978 2,165.90
2/8/2017 21979 3,537.36
2/8/2017 21980 1,125.03
2/8/2017 21981 2,065.00
2/8/2017 21982 1,555.40

Total Direct Deposit  36,695.44

2/8/2017 21959 493.01
2/8/2017 21960 332.37
2/8/2017 21961 814.52

Total Checks Issued 1,639.90

Total _38,335.34
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BANKCARD CENTER

PO

BOX 4025

ALAMEDA CA 94501-0425

L | T U TR T AL S TR T e T
ROSAMOND CSD

Account Number RCKR-X0X0 0135
Payment Due Date FEB 22,2017
Amount Due $1,207.00
Current Balance $1,207.00

ALAMEDA CA 94501-0425

*2N00OLYYT

3179 35TH STREET WEST
ROSAMOND CA 93560

58568 d50 k30556593 20000360 L35

Amount Enclosed

Please detach and return with payment to:
BANKCARD CENTER PG BOX 4025,

$

#0000 & 207004

CORPORATE ACCOUNT SUMMARY

ROSAMOND CSD
XOOK-XAXK-
Company Total

-0135

Previous
Balance

$1,612.12

Purchases, Cash

 $1,207.00 $0.00

+ & Other Debils + Advances

Finance
Charges

$0.00

+

Credils
"$0.00

New
Payments = Balance
$1,612.12 $1,207.00

 CARDHOLDER NEW ACTIVITY SUMMARY.

ROSAMOND CsD

Purchases Total
OO0 .3399 and Other Debits Cash Advances Credits Activity
Credit Limit $50,000 $1,207.00 $0.00 $0.00 $1,207.00

Average Daily Daily Cornresponding Annual Periadic
Balance Periodic Rate Percentage Rate Finance Charge
PURCHASES $0.00 0.0233% 08.49% $0.00
CASH ADVANCES $0.00 0.0493% 18.00% $0.00
Account Summary
Account Number .
For Customer Service, Caill: Previous Balance $1,612.12
KO- -0135 Purchases &
Other Charges $1,207.00
1-866-432-8161
Statement Date | Payment Due Date | 5aoh Advarices _ $0.00
‘ Cash ' :
JAN 28, 2017 FEB 22, 2017 Advance Fees $0.00
Send Payments to:
BANKCARD CENTER o | Late Charge $0.00
PO BOX 4025 Credit Limit Avai!abl_e Credit
ALAMEDA CA 94501-0425 $50,000 $48,793.00 Finaﬂce Charges $0.00
All other inquiries can be sent to: Credits $0.00
BANKCARD CENTER
PO BOX 84043 .
COLUMBUS GA 31908-4043 Amount Due Disputed Amount Payments $1612.12
$1,207.00 $0.00

New Balance

$1,207.00




I

Statement Date JAN 28, 2017 | payment Due Date FEB 22, 2017
Credit Limit $50,000
Amount Due $1,207.00
Cash Advance Balance $0.00
Available Credit $48,793.00 | New Balance $1,207.00
ROSAMOND CSD
HOOK-XHKAK 0135

"CORPORATE ACCOUNT ACTVITY

ROSANOND CSD

XOCXA-XHXX-

Posting
Date

01-17

~0135

Transaction
Date

01-17

Reference Number
00177000800020300000000

Transaction Description
PAYMENT - THANK YOU

TOTAL CORPORATE ACTIVITY
$1,61212CR

Amount
1,612.12CR

CARDROLDER ACTVITY

ROSAMOND CSR

PURCHASES CASH ADVANCES

CREDITS

TOTAL ACTIVITY

Tax ID: 411953804 Mer Zip: 55423 Dest Zip: 55423 Dest Clry: USA Tax: 13.80

XXXKXXKX- 1398 $1,207.00 $0.00 $0.00 $1,207.00
Posting Transaction
| Date Date Reference Number Transaction Description Amount

12-29 12-28 55432866363000921367667 DNH*GODADDY.COM 480-505-8855 AZ 2.99
Tran: 1070949283 Tax ID: 453481385 Mer Ref: 1070949283 Mer Zip: 85260

01-09 01-07 75418237007034414133668 DNH"GODADDY.COM 480-5058855 AZ 209.97
Tran: 1074499168 Tax ID: 860850417 Mer Zip: 85260

01-13 01-12 55432867012000471750737 HCC*ABILACHECKS&FORMS 800-617-3224 TX 28.70
Tax ID: 510348071 Mer Rel: 0105092144 Mer Zip: 78135

01-16 01-13 55480777013602020805911 SUPERSHUTTLE EXECUCARS 08002583826 CA 110.00
Tax ID: 330114512 Mer Ref: 02080591 Mer Zip: 95833 Origin Zip: 95833 Dest Ctry:
usa

01-16 0112 55432867013000033022327 SOUTHWES 5262478451965 800-435-9792 TX 117.88
Tax ID: 741563240 Mer Ref: 5262478451965  Mer Zip: 75235
Passenger Name: GUERRERO/LIZETTE YVETTE Ticket Number: 5262478451965
Dep Date: 03/27/17 Orig Airport: BUR Serv Ciass: T Carrier Code: WN Dest Airport; SMF
Dep Date: 03/28/17 Orig Airporl: SMF Serv Class: T Carrier Code: WN Desi Airport: BUR

01-19 01-18 55310207019026491910489  JOBS AVAILABLE INC 02095712120 CA 30.00
Tax iD: 846328253 Mer Ref: 49191048 Mer Zip: 95353 Origin Zip: 95353 Dest Clry:
usa

01-20 01-19 55480777019286357500081 ASSOCIATION OF CALIFOR 09164414545 CA 245.00
Tax 1D: 846003910 Mer Ref: 35750008 Mer Zip: 95814 Origin Zip: 95814 Desl Ciry:
USA

01-24 01-23 55131587024400815040726 MSFT * E010038QAY 08006427676 WA 248.00
Tax ID: 911144442 Mer Ref: 81504072 Mer Zip: 98052 Origin Zip: 98052 Dest Clry:
USA

01-25 01-24 05410197024503624074946  BeslBuyCom795321036942 888-BESTBUY MN 214.46




STAFF REPORT

Rosamond Community Services District

DATE: February 21, 2017
TO: Board of Directors
FROM: Brad Rockabrand, Director of Finance

SUBJECT: Cash Balances — December 2016

RECOMMENDATION:

By motion, discuss and receive Cash Balances — December 2016 report.

EXECUTIVE SUMMARY:

The Cash Balances Report details the District’s cash position as of the month end to allow for
transparency, accountability and relevant financial data from which to make prudent fiscal
decisions and policy. The Cash Balances Report is different than a financial update report which
is given quarterly and compares budgeted revenues and expenditures with actual activity, as its
only purpose is to report on cash balances. It also differs from the Treasurer’s Report which
reports on the investments of the District.

This report, which reports on balances as of December 31, 2016, shows that District cash
balances total $4,029,996.45.

Cash Balances are allocated based on the original source the funds are generated or used from.
As such, the above cash balance is broken out in the District funds as follows:

Water (Fund 01): $ 547,415.00
Sewer (Fund 02): 5,973,049.85
Street Lighting (Fund 03): (99,546.00)*
Lighting Assessment District (Fund 04): 29,652.49
Park (Fund 05): (2,101,427.35)*
Park Maintenance (Fund 51): (319.147.54)*
Total . $4,029.996.45

*balances in parenthesis are negative and reported as Due To / From other funds



DISCUSSION/ANALYSIS:
Not applicable
FISCAL IMPACT:

Not applicable

ENVIRONMENTAL IMPACT:

Not applicable

PRIOR BOARD REVIEW:

Not applicable

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:
Not applicable

NOTIFICIATION:

Not applicable

ATTACHMENTS:

Attachment 1 — Normal Trial Balance — Cash Reconciliations



Rosamond Community Services District
Normal Trial Balance - Normal Trial Balance - Cash Reconcilations
From 7/1/2016 Through 12/31/2016

Account Title Account Code Debit Balance Credit Balance
Water Service 01

Cash Holding 10050 0.00

Cash Holding - Wells Fargo 10060 15,427,748.66

General Checking - Wells Fargo 10101 14,880,333.66
Water Service Total 01 15,427,748.66 14,880,333.66
Sewer Service 02

Cash Holding 10050 0.00

Cash Holding - Wells Fargo 10060 13,173,505.99

General Checking - Wells Fargo 10101 7,200,456.14
Sewer Service Total 02 13,173,505.99 7,200,456.14
Street Lighting 03

Cash Holding 10050 0.00

Cash Holding - Wells Fargo 10060 395,946.46

General Checking - Wells Fargo 10101 495,492.46
Street Lighting Total 03 395,946.46 495,492.46
Landscape & Lighting District #2 04

Cash Holding - Wells Fargo 10060 71,046.99

General Checking - Wells Fargo 10101 41,394.50
Landscape & Lighting District #2 Total 04 71,046.99 41,394.50
Park Recreation & Development 05

Cash Holding 10050 0.00

Cash Holding - Wells Fargo 10060 117,613.55

General Checking - Wells Fargo 10101 1,983,813.80
Park Recreation & Development Total 05 0.0 2,101,427.35
Park Maintenance 51

Cash Holding - Wells Fargo 10060 342,686.15

General Checking - Wells Fargo 10101 661,833.69
Park Maintenance Total 51 342,686.15 661,833.69
Report Total 29,410,934.25 25,380,937.80
Report Difference 4,029,996.45

Date: 2/13/17 03:24:06 PM

Page: 1



STAFF REPORT

Rosamond Community Services District

DATE: February 21, 2017
TO: Board of Directors
FROM: Brad Rockabrand, Director of Finance

SUBJECT: 2nd Quarter Treasurer’s Report

RECOMMENDATION:

By motion, discuss and receive 2nd Quarter Treasurer’s Report.

EXECUTIVE SUMMARY:

In accordance with California Government Code (CGC) Section 53646(b)(1), the District
Accountant shall submit to the Board of Directors a quarterly investment report. The report shall
include a complete description of the portfolio, the type of investments, the issuers, maturity
dates, par values and the current market values of each component of the portfolio, including
funds managed for Rosamond Community Services District by a third party contracted
managers, where applicable.

The report must also include a certification that: (1) all investment actions executed since the last
report have been made in full compliance with the Investment Policy; and, (2) Rosamond
Community Services District will meet its expenditure obligations for the next six months as
required by CGC Section 53646(b)(2) and (3), respectively. The District shall maintain a
complete and timely record of all investment transactions.

The Treasurer’s Report allows the Board and the public to verify that the District’s funds are
invested in a safe and prudent manner and that such investments comply with District policy and
State law. The Treasurer’s Report is different than a budget report, as its purpose is to report on
investment activity. Cash balances are reported separately in the monthly Cash Balances Report.



This report, which reports on balances as of September 30, 2016 shows that District investments
total $7,099,405.91. All such investments are in government securities, certificates of deposit, or
other approved investment vehicles.

The District holds investments with Cal Trust (an investment affiliate of Wells Fargo Bank) and
Local Agency Investment Fund (LAIF) as follows:

Cal Trust Short Term Fund: $2,882,208.93
Cal Trust Medium Term Fund: 4,112,814.80
Local Agency Investment Fund: 104.382.18
Total $7.099.405.91

Investment funds are allocated based on the original source the funds are generated from. As
such, the above investment balance is broken out in the District funds as follows:

Water (Fund 01): $1,201,243.98

Sewer (Fund 02): 3,035,489.88

Street Lighting (Fund 03): 109,626.22

LLAD # 2 (Fund 04): 40,095.49

Park (Fund 05): 2,315,594.23
Park Maintenance (Fund 51): 397.356.11
Total $7,099,405.91
DISCUSSION/ANALYSIS:

The investment values in each fund are further broken down into three categories: (1)
Nonrestricted (2) Assigned and (3) Restricted.

The attached reports (Attachments 1 & 2) show the breakdown of these categories.

Nonrestricted:

Water (Fund 01): $ 306,723.90
Sewer (Fund 02): 1,754,473.46
Street Lighting (Fund 03): 95,830.04
LLAD # 2 (Fund 04): 40,095.49
Park (Fund 05): 2,279,047.63
Park Maintenance (Fund 51): 345.875.96

Total $4,822,046.48



Assigned:

Water (Fund 01): $ 874,355.50

Sewer (Fund 02): 411,633.23

Park (Fund 05): 31.708.88

Total $1,317,697.61
Restricted:

Water (Fund 01): $ 20,164.58

Sewer (Fund 02): 869,383.19

Street Lighting (Fund 03): 13,796.18

Park (Fund 05): 4,837.72

Park Maintenance (Fund 51): 51.480.15

Total $ 959,661.82
FISCAL IMPACT:

Investment earnings for the quarter ended December 31, 2016 are:

Cal Trust Short Term Fund: $ 623622
Cal Trust Medium Term Fund: 10,989.90
Local Agency Investment Fund: 177.50
Total $ 17,403.62
Year to date investment earnings are: $33,079.25.

PRIOR BOARD REVIEW:

Not applicable

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:

Not applicable
NOTIFICIATION:
Not applicable

ATTACHMENTS:

Attachment 1 — Cal Trust Investment Allocations
Attachment 2 — Local Agency Investment Fund Allocations
Attachment 3 — YTD Investment Earnings



Rosamond Community Services District
Normal Trial Balance - Normal Trial Balance - Cal Trust Reconciliation
From 7/1/2016 Through 12/31/2016

Account Title Account Code Debit Balance Credit Balance
Water Service 01

Cal Trust - Unrestricted 10160 280,628.34

Cal Trust - Restricted (Water Availability Project) 10164 20,164.58

Cal Trust - Assigned 10165 874,355.50
Water Service Total 01 1,175,148.42 0.00
Sewer Service 02

Cal Trust - Unrestricted 10160 1,728,377.90

Cal Trust - Restricted 10161 589,555.67

Cal Trust - Restricted (Conservation) 10162 279,827.52

Cal Trust - Assigned 10165 411,633.23
Sewer Service Total 02 3,009,394.32 0.00
Street Lighting 03

Cal Trust - Unrestricted 10160 69,734.51

Cal Trust - Restricted 10161 13,796.18
Street Lighting Total 03 83,530.69 0.00
Landscape & Lighting District #2 04

Cal Trust - Unrestricted 10160 40,095.49
Landscape & Lighting District #2 Total 04 40,095.49 0.00
Park Recreation & Development 05

Cal Trust - Unrestricted 10160 2,252,952.10

Cal Trust - Restricted 10161 4,837.72

Cal Trust - Assigned 10165 31,708.88
Park Recreation & Development Total 05 2,289,498.70 0.00
Park Maintenance 51

Cal Trust - Unrestricted 10160 345,875.96

Cal Trust - Restricted 10161 51,480.15
Park Maintenance Total 51 397,356.11 0.00
Report Total 6,995,023.73 0.00
Report Difference 6,995,023.73

Date: 2/13/17 03:36:07 PM Page: 1















Rosamond Community Services District

Normal Trial Balance - Normal Trial Balance - LAIF Reconciliation

From 7/1/2016 Through 12/31/2016

Account Title Account Code Debit Balance Credit Balance
Water Service 01

LAIF - Unrestricted 10110 26,095.56

Interest Receivable 11306 0.00
Water Service Total 01 26,095.56 0.00
Sewer Service 02

LAIF - Unrestricted 10110 26,095.56

Interest Receivable 11306 0.00
Sewer Service Total 02 26,095.56 0.00
Street Lighting 03

LAIF - Unrestricted 10110 26,095.53

Interest Receivable 11306 0.00
Street Lighting Total 03 26,095.53 0.00
Park Recreation & Development 05

LAIF - Unrestricted 10110 26,095.53

Interest Receivable 11306 0.00
Park Recreation & Development Total 05 26,095.53 0.00
Report Total 104,382.18 0.00
Report Difference 104,382.18

Date: 2/13/17 03:34:43 PM

Page: 1









Rosamond Community Services District
Normal Trial Balance - Normal Trial Balance - YTD Invesment Earnings
From 7/1/2016 Through 12/31/2016

Account Title Account Code Debit Balance Credit Balance
Water Service 01

Interest Income - LAIF Unrestricted 46930 5,117.52

Interest Income - LAIF Restricted 46931 96.57
Water Service Total 01 0.00 5,214.09
Sewer Service 02

Interest Income - LAIF Unrestricted 46930 10,100.06

Interest Income - LAIF Restricted 46931 4,163.06
Sewer Service Total 02 0.00 14,263.12
Street Lighting 03

Interest Income - LAIF Unrestricted 46930 417.82

Interest Income - LAIF Restricted 46931 66.07
Street Lighting Total 03 0.00 483.89
Landscape & Lighting District #2 04

Interest Income - LAIF Unrestricted 46930 192.00
Landscape & Lighting District #2 Total 04 0.00 192.00
Park Recreation & Development 05

Interest Income - LAIF Unrestricted 46930 11,007.76

Interest Income - LAIF Restricted 46931 15.63
Park Recreation & Development Total 05 0.00 11,023.39
Park Maintenance 51

Interest Income - LAIF Unrestricted 46930 1,656.25

Interest Income - LAIF Restricted 46931 246.51
Park Maintenance Total 51 0.00 1,902.76
Report Total 0.00 33,079.25
Report Difference 33,079.25

Date: 2/13/17 03:35:13 PM

Page: 1



























STAFF REPORT

Rosamond Community Services District

DATE: February 21, 2017
TO: Board of Directors
FROM: Brad Rockabrand, Director of Finance

SUBJECT: Reserves Analysis and Funding Plan

RECOMMENDATION:

No Board action required at this time.

EXECUTIVE SUMMARY:

The District utilizes a combination financing model to evaluate the health of its financial
reserves. This model includes single year, budget based operating and capital reserve balances as
well as single use, multi-year historically based reserve needs. Until 2017, the District did not
have ample earnings to fund any of its reserves, as outlined in the Administrative Handbook. The
2016-2017 budget was scrutinized to limit any excess revenue needs and a successful rate
increase was passed based on that budget. Now that the District is forecasting excess revenues,
the purpose of this analysis is to understand where the District stands in respect to its reserves,
where it needs to be and a plan to get there. This analysis was prepared using February 15, 2017
balances.

DISCUSSION/ANALYSIS:
Pursuant to fiscal policy 3036.1:

The District will maintain utility reserves/funds required by law,
ordinance and bond covenant, to provide cash working capital for
normal and ordinary operations, and also provide some insurance
against economic downturns and emergencies.



Pursuant to fiscal policy 3036.2:
Minimum reserve funds, excluding bond reserve funds include:

Operations and Maintenance Fund

Capital Improvement Fund

Repair and Replacement Fund

Rate Stabilization Fund

Facilities Capacity Fee/Connection Fee Fund
Catastrophe/Emergency Fund

Liquidity Fund

Debt Service

PN A DN

FISCAL IMPACT:
Not applicable.
ENVIRONMENTAL IMPACT:

Not applicable
PRIOR BOARD REVIEW:

Not applicable
COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:

Not applicable
NOTIFICIATION:

Not applicable
ATTACHMENTS:

Attachment 1 — Administrative Handbook — 3000 Series — 3036 Réserves
Attachment 2 — Reserve Balance Detail
Attachment 3 — Funding Plan Detail



ADMINISTRATIVE HANDBOOK-
3000 SERIES- FINANCE

Rosamond Community Services District

POLICYTITLE: Reserves
POLICY NUMBER: 3036

3036.1 The District will maintain utility reserves/funds required by law, ordinance and bond covenant, to provide
cash working capital for normal and ordinary operations, and also provide some insurance against economic
downtums and emergencies. (Refer to the District's existing Purchasing Policy 3040.1.3)
3036.1.1 Regular water service.
3036.1.2 Reasonable payment schedule following receipt of delinquency “shut-off’ notice.
3036.1.3 Connection fee.
3036.2 Minimum reserve funds, excluding bond reserve funds, will be as follows:
3036.2.1 Operations and Maintenance Fund - this fund reflects the timing difference between billing
for revenues and payment expenses. The O&M Fund can also be used to cover unanticipated cash

operating expenses or lower than expected revenue collections. The basis for establishing a minimum
total operating reserve level for the District will be 50% of O&M levels for the upcoming year.

3036.2.2 Capital Improvement Fund (CIF) The capital improvement fund is used to fund the cash flow
requirements of capital infrastructure construction. These reserves can increase and decrease
significantly depending on funding sources available and the capital projects that are planned during the
year. The District should, however, set a minimum funding level based on a capital replacement program
as approved by the Board.

3036.2.3 Repair and Replacement Fund - The minimum balance of this fund should be based upon
the annual depreciation, or approximately $3,000,000, ($1.5 million for water facilities and $1.5 for sewer
facilities) for renewal and replacement of the District's existing water and sewer facilities.

3036.2.4 Rate Stabilization Fund - this fund is available for the District to transition any needed rate
increases over a year or a number of years. It is recommended the minimum balance be based on 10%
of the District's annual rate revenues.

ADOPTED ON 1111407
REVISED 2/7108
REVISED $/2309
REMISED 10/261
REVISED /1214



3036.3

3036.4

3036.5

3036.6

ADMINISTRATIVE HANDBOOK-
3000 SERIES- FINANCE

3036.2.5 Facilities Capacity Fee/Connection Fee Fund - this fund allows the District to collect the
revenues from connection charges levied against new growth. This fund should be maintained
separately from all other funds and used to offset capital projects or debt service related to growth.

3036.2.6 Catastrophe/Emergency Fund — The catastrophe/emergency reserve is intended to protect
the District against the financial impacts of unanticipated emergencies. It provides funding for emergency
repairs or failure of essential equipment that needs to be replaced immediately. At a minimum the
catastrophe/emergency reserve will be set at $1,000,000. This level of catastrophe/emergency reserves
will be deemed sufficient to finance the required cash flow until adequate emergency financing can be
secured from outside conventional sources. Cash reserve accounts for all debt instruments, not limited to
bonds SFR etc., shall be fully funded in the timeline reflected in current and future bond covenants. The
appropriate reserves shall be formally transferred and restricted in accordance with all legal
requirements. (Refer to the District's existing Resolution 2005-15).

3036.2.7 The District's Board may establish other reserves for specific needs that are over and above the
reserves noted above.

Liquidity

3036.3.1 The District wifl maintain reserves that are sufficient and of such a nature, that it provides
liquidity equal to six months of operating expenses.

Cash Flow

3036.4.1 The District should have annual net income (total revenue less O&\V, taxes, debt service and
capital projects funded from rates) greater than or equal to zero.

Target Debt Service Coverage

3036.5.1 The District should have an annual Debt Service Coverage ratio greater than or equal 1.50 on
all outstanding debt that carries a legal bond covenant. The District will maintain a debt service coverage

ratio of 1.30 on all outstanding debt service. (Industry norm for revenue bond coverage ratio covenants is
1.25)

Capital Improvement Fund from Rates

3036.6.1 On an annual basis, the District should adequately fund through its rates and amount for capital
improvement funding for capital items such as rolling stock, tools equipment, computers, software, efc.

3036.6.2 To achieve 3036.6.1, the following minimum furding for the District should be included within
the rates, and escalated over time to reflect the impacts of inflation.

ADOPTEDON 1111407
REVISED 277108
REVISED 922309
REVISED 10/26/1
REVISED 2112114



ROSAMOND COMMUNITY SERVICES DISTRICT

RESERVE DETAILS
Reserve Name 0&M CIP Repair/Replace Rate Stabllization Capacity/Connection Emergency Liquidity Debt Service Total
Reserve Description 50% of future O& M 100% of future CIP Flat $3 milllion  10% of annualrates  100% of connection fees  Flat $1 million 6 months of expenses  as defined by debt
Requirement 3,166,554 445,000 3,000,000 5,862,000 1,091,164 1,000,000 7,805,886 239,440
Percentage 50% 100% 100% 10% 100% 100% 50% 100%
Amount 1,583,277 445,000 3,000,000 586,200 1,091,164 1,000,000 3,902,943 239,440.00 11,848,024
Allocation )
Water 821,707 340,000 1,980,000 290,100 753,788 450,000 2,090,355 212,383 6,938,333
Sewer 619,148 105,000 960,000 296,100 337,376 450,000 1,551,428 27,057 4,346,109
Street Lights - - - - - - - - -
LLAD # 2 - - - - - - - - -
Parks 94,538 - 60,000 - - 100,000 192,375 - 446,913
Park Maintenance 47,884 - - - - - 68,785 - 116,669
Total 1,583,277 445,000 3,000,000 586,200 1,091,164 1,000,000 3,902,943 239,440 11,848,024
check figure - - - - - - - - -
Notes:

1. O & M Requirement amount was retreived from the 2016-2017 approved budget. It is made up of Personnel Expenses and Direct Operating Expenses for Water/Sewer/Parks/PM.

2. CIP Requirement comes directly from the 2016 - 2017 approved Capital Improvement Budget.

3. Repair and Replacement Requirement is a flat amount pursuant to existing policy (as of 02.15.17).

4. Rate Stabilization Requirement amount was retreived from the 2016-2017 approved budget. It is made up of Charges for Customer Service, Usage, Internal Service and Internal Usage for Water/Sewer.
5. Capacity / Connection Requirement was retreived from Abila. The General Ledger code for connection charges (44200) was run from inception (07.01.2010) and grouped by fund.

6. Emergency Requirement is a flat amount pursuant to existing policy (as of 02.15.17).

7. Liquidity Requirement amount was retreived from the 2016-2017 approved budget. It is Total Expenses for Water/Sewer/Parks/Park Maintenance.

8. Debt Service Requirement amount is defined by the debt agreement(s). At the time of this analysis (02.15.17), the only debt subject to this reserve requirement is held with Zions.
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ROSAMOND COMMUNITY WATER DISTRICT
MUNICIPAL SERVICES REVIEW (MSR) REPORT

Abbreviations and Acronyms

AF Acre-foot or acre-feet

AWWA American Water Works Association

CSA County Service Agreement

DMM Demand Management Measure

gpm Gallons per minute

LAFCO Local Agency Formation Commission for Kern
County

MGD Million gallons per day

mcg/L Micrograms per liter

MHP Mobile Home Park

MWC Mutual Water Company

RCSD Rosamond Community Services District

RWQCB Regional Water Quality Control Board

RWWTP Rosamond Wastewater Treatment Plant

SOl Sphere of Influence - A plan for the probable
physical boundaries and service area of a local
agency, as determined by the commission
(Cortese-Knox-Hertzberg).

SWP State Water Project

SRWBA Semitropic Rosamond Water Banking Authority




ROSAMOND COMMUNITY SERVICES DISTRICT
MUNICIPAL SERVICES REVIEW (MSR) REPORT

1. Introduction

Rosamond is an unincorporated community of Kern County located in the northern end of
the Antelope Valley Region, as shown in Figure 1. It is located on the eastern slope of the
Tehachapi Mountains, approximately 80 miles north of Los Angeles and 80 miles southeast
of Bakersfield. Rosamond occupies approximately 50 square miles, or 32,000 acres.

Figure 1 - Map of Antelope Valley Region

The Rosamond Community Services District (RCSD) was voted into creation in 1966 to
provide water for domestic use, irrigation, fire flow, collection and treatment of wastewater
and storm water, and maintenance of streetlights. In 1998, the residents of the community
voted to also have graffiti abatement and park and recreation services incorporated into the
District’s core services. Currently, the District has 20 employees and supplements staff with
consultants to render professional services related to finance, legal, technology, and
engineering.




ROSAMOND COMMUNITY SERVICES DISTRICT
MUNICIPAL SERVICES REVIEW (MSR) REPORT

2. Administration, Management, and Operations

2.1 Administration

The District-wide budget development process is a collaborative process involving the
District Manager, the Board of Directors, and the District Finance Director. The budget
preparation process is revisited annually, beginning in April and continuing through June,
with the adoption of the budget by the Board by July 1, which is the beginning of the fiscal
year. Budget workshops are set up to review the current year's revenue and expenses, to
discuss the following year’s budget, and to determine which capital projects should be
included in the upcoming budget. Once approved, the General Manager has the authority to
modify line items within a fund as long as the modification does not exceed the total
approved budget for that fund. During the budget process, the District abides by the strict
policies and procedures they have in place.

The District’s policies and procedures pertinent to budget development are outlined in the
Administrative Handbook under Finance Series 3000.

These policies have been adopted by the Board of Directors. They are subject to change if
State law or the needs of the District require the change.

Any budget modifications between Funds must be approved by the Board of Directors. This
policy is intended to maximize the efficiency of the District's Cash Management System and
to ensure the prudent investment of the District's funds.

The District follows all applicable state laws for conducting all business, including, but not
limited to, the Ralph M. Brown Act which is now part of the government code.

The District has developed and maintains a website which provides information about the
District's Board and Staff, Board Agenda, meeting dates, Consumer Confidence Reports, and
other services.

The District's revenue sources are limited and mostly restricted. The majority of revenue
arises from water and sewer rates. The District performed a rate study for water and sewer
services which were adopted in November 2016, and became effective January 1, 2017. The
rates capture actual costs and depreciation to build proper reserves, and maintain aging
infrastructure while providing high quality services. The District collects impact fees—
water, sewer, quimby, and conservation—which are set aside for specific purposes as the
effect of growth impacts our systems. In 1998 the community voted to have the District take
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on the services of parks and recreation and graffiti abatement. Williford Park was granted to
the District from Kern County along with the revenue from the related CSA. This revenue
was not adequate to support those services; therefore, the Board of Directors appropriated the
Districts’s ad valorem revenue collected on the property taxes to provide those services.
When the District was originally formed, street light services were adopted and a $1 per
month fee was added to each water/sewer bill. This became inadequate to cover costs as the
community grew so the District created a Lighting and Landscape Assessment District
(LLAD2) which collects revenues to cover the cost for that service. All annexed zones
support the cost of interior lighting while the original $1 still being collected goes to cover
the cost of arterial lights.

Table 1 below displays the budgeted/actual operating and non-operating revenues, and the

operating expenses for the fiscal years ending June 30, 2011 through 2015. A more detailed
breakdown is included in Appendix A.

Table 1 — Budgeted and Actual Revenues and Expenses

Fiscal Operating Revenue Operating Expense Non-Operating

Year Revenue

Ending

6/30 Budget Actual Budget Actual Budget Actual
2011 5,543,933 | 5,772,891 | 4,646,378 | 4,248,501 | (364,555) | (357,892)
2012 6,305,992 | 6,758,099 | 4,361,786 | 3,842,741 | (350,500) 345,075
2013 6,774,648 | 7,333,919 | 4,506,338 | 4,177,541 | (328,952) | (321,578)
2014 7,377,155 | 7,695,228 | 4,844,527 | 4,500,774 | (308,355) | (134,227)
2015 8,833,945 | 7,965,898 | 5,957,382 | 4,655,390 | (283,368) | (177,355)

The District's staff and Board of Directors constantly look for ways to lower expenses and
improve services at the lowest possible cost. For example, large equipment is renovated, the
District's staff has the tools to work efficiently, and new equipment has been installed to
increase efficiency. The District has installed an automated SCADA system to monitor wells
and tanks, which will reduce the travel time for the water treatment operator.

At the time that the District was created, bond issues were approved and were used to build a
wastewater treatment facility. Through the years, the District has issued other limited
obligation bonds for infrastructure improvements. All of the bonds have matured or have
been paid in full. The District has an outstanding loan associated with the construction of a
tertiary treatment system, upgrading the Rosamond Wastewater Treatment Plant.
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2.2  Management

As part of the management of the District’s operations, a review of operations is performed.
In 2012, the District received a grant to offset the costs to update the Recycled Water Master
Plan (RWMP). The RWMP was updated to evaluate the potential of using recycled water to
offset the use of potable supplies for non-potable uses. The RWMP was completed and
accepted by the State Water Resources Control Board November 2014.

Through water quality testing, the State Water Resources Control Board identified the ten
(since reduced to eight) small mutual water company systems and single ownership/multi-
residential water systems that had elevated levels of arsenic, in excess of the maximum
contaminant level (MCL) of 10 micrograms per liter (mcg/L), in their drinking water with no
other local alternative source of supply. RCSD received grant funding to evaluate the
viability of connecting these systems into the RCSD potable water distribution system.
During the project, the Division of Drinking Water established a standard for hexavalent
chromium that impacted RCSD’s groundwater sources. The original project was amended to

include the assessment of a new source to bring RCSD into compliance for hexavalent
chromium.

Figure 2 shows a more detailed map of the eight systems to be connected into the RCSD
system.
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Figure 2 — Water Systems to be connected with RCSD
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As of December 23, 2015, the Antelope Valley Groundwater Basin has been adjudicated.
This recent adjudication and the resulting prescribed allocation afforded to the District has
had a tremendous impact on available water resources and on the ability of RCSD to meet its
demands through groundwater production. The adjudication has resulted in a ramp down of
groundwater pumping rights from around 3,000 acre-feet per year (AFY) to 404 AFY. The
District may seek to purchase supplemental supplies from Antelope Valley-East Kern Water
Agency (AVEK), thereby impacting the District’s available budget. This impact was taken
into consideration during the development of the new rate structure. The District has
purchased property with additional water rights and continues to look for affordable water
rights. RCSD is also a member of the Semitropic Rosamond Water Banking Authority
(SRWBA) so it can store water at the Willow Springs Water Bank (WSWB), formerly the
Antelope Valley Water Bank. The intent is to place supplies into storage at times when the
State Water Project (SWP) has excess supplies for future use when the SWP has restrictions
that reduce available supplies.

2.3  Operations

The District has 20 employees that provide the staffing needs for both the office and field
services. Through these employees, the District operates its water distribution system,
wastewater collection and treatment systems, graffiti abatement program and the parks and
recreation services.

2.4  Sphere of Influence and Service Area

The District’s current Sphere of Influence (SOI) is bound to the north by Dawn Road, to the
east to approximately 0.5 miles east of 10th Street West, to the west by 90th Street
West/Tehachapi Willow Springs Road, and to the south by Avenue A. Figure 3 shows the
District’s current SOI boundary. At this time, the District has no plans to request expansion
of its existing SOLI.

The District’s service area boundary is generally bounded by Edward’s Air Force base to the
east — approximately 0.5 miles east of 10th Street West, Dawn Road to the north, 62nd Street
West to the west, and Avenue A to the south. Within this boundary area are several, non-
contiguous areas that are not a part of the District’s service area. The western boundary is
irregular and 62nd Street West represents the furthest west that the District’s service area
extends (Figure 3).
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Figure 3 — RCSD Sphere of Influence Map
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2.5  Annexations

As per an agreement with the State Water Resources Control Board (State Board), the
District is planning to annex the following three mutual water company systems, which are
currently located within the RCSD SOI. These will be included in the RCSD water
distribution system.

e First Mutual Water Company (First Mutual)
e 60th Street Water Association (60th Street)
e Lucky 18 on Rosamond LLC (Lucky 18, previously Kern Mobile Estates)

The reason for annexing these three systems is to consolidate these mutual water company
systems into the existing RCSD distribution system due to the high levels of arsenic that
these independent water systems are experiencing in their groundwater source. Local
groundwater wells are currently the only source of water supply for the independent water
systems.

2.6  Additional Connections within the RCSD Service
Boundary

The following five independent water systems are located within the RCSD SOI as well as
the RCSD service boundary, but currently rely on groundwater, and will be tied in to
RCSD’s distribution system:

e Rosamond High School Water System
e Desert Breeze Mobile Home Estates

e Rosamond Mobile Home Park

e Rose Villa Apartments

e Antelope Valley Mobile Estates

The purpose of RCSD assuming responsibility for these five systems is also due to the high
levels of arsenic that these independent water systems are experiencing in their groundwater
source. Local groundwater wells are currently the only source of water supply for these
systems.

2.7  Financing of Connections

In order for RCSD to provide water service to the eight water systems the District will need
to construct and install a physical connection with RCSD’s water system. Designs for each
connection have been financed through grant funding provided through the State Board.
Final designs are expected to be approved in December 2016. Funding of the construction of
the connections will be financed through a construction grant with the State.

11
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3. Population and Growth
The population projections for RCSD are shown in Table 2, below.

Table 2 - Current and Projected Population

2015 | 2020 2025 2030 2035
RCSD | 22,600 | 26,200 | 30,400 | 35,200 | 40,800
Source: Expanded Recycled Water Facilities Planning Study 2014 Update

Population projections are often used to determine future demand by utilizing an average
water demand (typically based on historic water use). However, they often mask economic
trends, changes in land use, and non-population based water demands. In order to more
accurately predict the water demand projections for RCSD, historical populations and growth
and land use maps were used. General Plans for the cities of Palmdale and Lancaster were
used to give credence to the resulting projections.

The land use and zoning maps for the cities of Lancaster and Palmdale were divided up by
census tract and water demand factors were assigned to each land use type. The water
demand factors used were based on average water use by existing customers within each land
use type and reflect reductions in water use necessary to meet per capita water use targets by
2015 and 2020. Table 3 summarizes the per acre water use demand for each land use type,
and Table 4 breaks down these projections by land use type for RCSD.

Table 3 - Water Use Factors in Acre-feet per Acre by Land Use Type

Smg_le MUI.“- Comm- | Heavy Light | Mixed | Non-urban | Public | Health-
Type Family family ercial | Industry | Industr Use | Residential | Areas care
Residential | Residential y y
AF/acre 3.9 2.5 2.25 0.3 1.1 2.5 1.9 2.6 5

Source: Expanded Recycled Water Facilities Planning Study 2014 Update
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Table 4 - RCSD Demand per Land Use Type

Water 2015 2020 2025 2030 2035 Total
Demand | Demand | Demand | Demand | Demand | Demand | acres
Factor
(AF/acre) | (AF) (AF) (AF) (AF) (AF)
Single 3.9 2,490 3,070 3,500 4,070 4,700 1,204
Family
Residential
Multi-family 2.5 250 290 350 380 500 182
Residential
Commercial 2.25 170 200 240 280 300 145
Heavy 0.3 -- -- -- -- -- --
Industry
Light 1.1 -- -- -- -- -- --
Industry
Mixed Use 2.5 -- -- -- -- -- --
Non-urban 1.9 450 500 600 710 800 436
Residential
Public Areas 2.6 30 30 40 50 60 20
Healthcare 5 -- -- -- -- -- --
Open Space -- -- -- -- -- -- --
Total -- 3,390 4,090 4,730 5,490 6,360 1,987

Source: Expanded Recycled Water Facilities Planning Study 2014 Update

With respect to water conservation achieved through the practice of demand management
measures, the District actively implements 12 of the 14 state recommended demand
management measures (DMMs). The two DMM’s not being implemented by the District are
not applicable to RCSD as the District is not a wholesale water agency.

The District has promoted water conservation through many avenues including the
implementation of water surveys and audit programs for residential and
commercial/industrial customers. These surveys aid in identifying leaks and areas where
conservation can be furthered through captured water losses. Currently, the District’s water
system is fully metered and a commaodity pricing structure has been put in place. Ordinances
have also been established to minimize waste and to encourage the installation of low water
use landscaping.  Furthermore, educational programs are available and provide an
opportunity to communicate with the public and students to further the issue regarding water
conservation. An example of one of the District’s outreach programs, is the recent roll out of
RCSD’s “grass for cash” program which is a joint water agency effort and is led by RCSD’s
Director of Public Works.

13
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4. Disadvantaged Unincorporated Communities

Section 79505.5 of the California Water Code defines a “disadvantaged community” as “a
community with an annual median household income that is less than 80 percent of the
statewide annual median household income.” According to the available information
provided by the U.S. Census Bureau, median income levels for the zip codes of the existing
RCSD SOl area are approximately 96 percent of the California statewide annual median
household income of $61,489. As such, these areas are not considered to be disadvantaged
communities.

5. Water

RCSD produces water from groundwater wells and purchases treated SWP water via a
turnout from AVEK’s Rosamond Treatment Facility.

RCSD’s existing water system consists of a network of pipelines of various sizes, up to 24
inches in diameter that deliver potable water throughout the service area. These lines feed
smaller, local distribution pipelines ranging between 4 and 8 inches in diameter. The
distribution pipelines mostly serve residential customers, but also serve schools, a number of
businesses, and other commercial users. The groundwater supplies are pumped through the
system to a number of elevated storage tanks, while imported supplies from AVEK are
delivered under sufficient pressure to fill the tanks.

Three wells are currently used to provide groundwater supplies and are designated as Wells
5, 8, and 9. Other wells in the service area have been removed from service and are used as
groundwater monitoring wells. Well 5 runs seasonally while Wells 8 and 9 run year-round.
Table 5 shows the active wells and their flow rates.

Table 5 - Active RCSD Wells and Flow Rates

Well | Flow Rate (gpm) Description
5 300 Used mainly in the summer
8 1200 8 hrs./day in Wlnter; 16 to 24 hrs./day
in summer
9 800 to 1550 8 hrs./day in Wlnter; 16 to 24 hrs./day
in summer

Imported supplies are delivered at two turnouts (Turnouts 2 and 3) when groundwater wells
cannot adequately provide for the system demands. Turnout 1 is no longer in use. Turnouts
1 and 3 are located north of Felsite Avenue immediately adjacent to the Rosamond Water
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Treatment Plant. Turnout 2 is located approximately 1200 feet east-northeast of Tank 1
between Sierra Highway and the Union Pacific Railroad line. It is used to feed Tank 4 when
the groundwater supply cannot meet demands and when the booster pump station near this
tank is inoperable.

Flow capacities of the turnouts are shown in Table 6. The maximum water volume from
AVEK to RCSD varies each year, but typically RCSD requests 1,650 acre-feet (AF) per year.
In addition, the District has a cost savings agreement with the Kern County Environmental
Health Division for the performance of cross-connection control services.

Table 6 - AVEK Turnout Capacities Serving Rosamond

Turnout Flow Rate
1 AVEK WTP No longer in use
2 North Sierra Hwy 2,000
3 AVEK WTP 10,000

Over the last 5 years, RCSD has been able to provide supply to its customers predominantly
from well water, and utilizes AVEK water as a supplemental source during peak demand
times. As a result of the adjudication of the Antelope Valley Groundwater Basin, the
District’s allowed groundwater pumping will be reduced annually over the course of the
ramp-down period. Therefore, the District will need to increasingly use alternative water
supplies such as increased supply from AVEK, groundwater banking, and conservation to
meet water demands of its customers.

The District is in the process of connecting eight small water systems into its water
distribution system. As mentioned above, three of these water systems are to be annexed and
the remaining five are already located within the District’s service area and will be connected
into the District’s system. The incorporation of these eight water systems into RCSD’s
distribution system will consequently increase the demand for water to be provided through
the RCSD system. Table 7 and Table 8 below show the annual water demands of the eight
small water systems, taken from GEI’s Preliminary Design Report.

Table 7 - Annual Water Demand of Systems to be Annexed

First Mutual | 60th Street Lllqjggr:gn%n
Estimated
Population Served 40 30 85
5.4 MG
Annual Use 1.1 MG 3.1 MG (Estimated)
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Table 8 - Annual Water Demand of Systems to be Inluded in RCSD’s Service Area

Rosamond | Desert Rosamond Rosevilla | Antelope
High Breeze | Mobile Homes | Apartments | Valley
Estimated
Population Served 940 % 175 100 84
Annual Use | 108MG | 7.0MG | ,29MG 38MG | 51 MG

(Estimated) | (Estimated)

The above water demands will be supplied by RCSD after the eight systems are connected to
RCSD’s existing water distribution system. It is proposed that RCSD will supply these
supplemental demands via newly acquired water rights, pertaining to the newly annexed
systems. In addition, a future well will need to be constructed to produce this groundwater.

The District participates on the water steering committee set up by the late Senator Pete
Knight. This committee discusses water issues within the Antelope Valley. The District is
currently sharing water source, supply, and demand information with the committee and is
participating in the development of a water management plan for the entire Antelope Valley.

The District's water and wastewater service operations are routinely evaluated by the
Regional Water Quality Control Board, Lahontan Region.

6. Wastewater

The District provides wastewater services to residences and businesses within its boundaries.
Sewage is collected through 45 miles of sewer mains and carried to the District's Rosamond
Wastewater Treatment Plant (RWWTP) located at 875 Patterson Road. The District has one
lift station at 616 Appleblossom Street. The RWWTP covers 240 acres and consists of a
head works, lift station, bar screen, and 16 evaporative ponds. The District's operating
permit allows for 2 million gallons per day (MGD) of influent. Current, influent to the
RWWTP, ranges from 1.0 to 1.3 MGD. The peak demand for wastewater treatment
normally occurs around 10:00 a.m. when the plant receives 1,600 gallons per minute (gpm)
of influent. The original two ponds, lift station, pumps, and collection lines were built in
1969 and the other 14 ponds were added as needed. The head works were built in 1993. The
District has completed construction of a 0.5 MGD tertiary treatment facility at the RWWTP.
Tertiary treated recycled water can be put to beneficial use should demand for the supplies
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develop. In the future, the tertiary treatment facilities can be expanded by an additional 0.5
MGD should demand for recycled water exceed the current capacity.

The District does not have records of the number of septic tanks being used within the
District's boundaries. When the District was formed and the original sewer mains were
installed, it was not mandatory to connect to the sewer system. Most of the homes that were
part of the original District have connected and all of the new housing tracts are part of the
sewer system. The District currently has an ordinance that requires new buildings within 450
feet of an existing sewer line to connect to that line. Variances are available if the cost is
prohibitive, a lift station would be required, or other extenuating circumstance exists.

The eight small water systems that are to be connected into the RCSD water distribution
system will not impact the District’s wastewater operations. The sewer for these areas are to
remain as they currently exist.

7. Rates

In 2016, a rate study for the District was completed by GEI Consultants, Inc. The rate study
is intended to provide the District with the funding necessary to provide reliable water and
wastewater services and create proper reserves to replace aging infrastructure. The report
accounts for the issues facing the District today including impacts from adjudication, water
quality, growth and adequate financing and reserves. The continued regulation and emphasis
on water quality places financial burdens on all water and sewer agencies. The scarcity of
water throughout California and the recent adjudication of the Antelope Valley Groundwater
Basin will add to this burden.

This report updates the rate structure and incrementally increases the rates to cover increased
expenses for fiscal years 2016-17 to 2020-21. The rates will be moderately increased year to
year as documented in the report.

7.1 Water Rates

Water service rates include the following:
e A fixed monthly service charge component (the “Monthly Service Charge”)
e A variable water usage charge component (the “Usage Charge”)

7.1.1 Monthly Service Charge

The Monthly Service Charge is a fixed amount established on the basis of the meter size of
the property receiving water service from RCSD. The rates for the Meter Charge are
calculated to recover and proportionately allocate a portion of RCSD’s fixed costs, including,
but not limited to, billing, collections, customer service, meter reading, meter maintenance,
insurance, labor, equipment, debt service payments, and capital infrastructure replacement
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costs. The majority of the costs are fixed and are not a function of the amount of water a
customer uses.

The distribution of a portion of the fixed costs to a monthly service charge is based on the
potential demand or capacity requirements placed on the water system by a customer. The
5/8” or 3/4” meter is considered the base upon which other meter size charges are calculated.
The larger the meter size, the greater the demand that can be placed upon the water system.

The American Water Works Association (AWWA) has published meter capacity ratios that
are widely used for determining meter equivalents.

Table 9 shows a comparison of the current monthly service charge and the new monthly
service charge.

Table 9 - Base Water Rates

2016-17
Meter Size Curre_nt Monthly Monthly
Service Charge :
Service Charge
5/8 $20.00 $33.02
3/4 $20.68 $33.02
1.00 $31.20 $46.59
1.50 $51.16 $80.23
2.00 $82.49 $120.75
3.00 $210.46 $215.36
4.00 $225.09 $350.29
6.00 $247.68 $688.03

7.1.2 Water Usage Charge

The Usage Charge component is structured to recover and proportionately allocate the costs
of providing water to customers, to deter waste, encourage efficiency, and manage RCSD’s
water resources.

The Usage Charge includes the cost of water treatment, sanitation, energy necessary to pump
water and the direct costs to purchase water. Since RCSD has a limited groundwater supply
because of the recent adjudication of the Antelope Valley Groundwater Basin, it is necessary
to purchase imported water at a much higher cost than production of groundwater. The
availability of imported water is diminishing as a result of drought and environmental
restrictions. The cost of imported water will continue to increase as a result of future costs of
solving the water quality and levee problems in the Delta. These costs will be reflected in the
cost of imported water. The ability of the District to pump groundwater will be greatly
curtailed in the future by the implementation of the Antelope Valley Groundwater Basin
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Adjudication. This will force the District to either purchase more imported water or to
develop other sources which may include the purchase of more groundwater rights within the
basin. Water usage ultimately affects commodity rates.

Table 10 shows the changes in the commodity rates from the current to new structure.

Table 10 - Commodity Rate

Tier Current Usage 2016-17 Usage
Charge ($/HCF) Charge ($/HCF)
1 $2.24 $2.13
2 $2.37 $2.49
3 $2.55 $2.83
4 $2.74 $3.32

7.2 Wastewater Rates

Traditionally, wastewater rate structures have been set at a flat charge. However, in order to
address legal considerations and encourage conservation, rate structures now often have a
fixed and a variable component for residential and commercial discharges.

The base charge is calculated to recover the fixed costs associated with the service. The
variable charge is designed to cover the cost of sewage treatment and disposal which is
variable depending upon the amount of sewage discharged and treated.

In Table 11 and 12, the total wastewater rate for Residential and Commercial | is the same.
However, Commercial Class Il takes into consideration those classes of customers that
discharge fat, oil, and grease that results in increased maintenance costs. This class of users
generally discharges constituents that are four times greater than those found in domestic
sewage.

Table 11 — Current Wastewater Rates

Customer Classification Rate
Base Charge HCF Charge
Residential $39.80 $0.13/HCF
Commercial | $39.80 $0.13/HCF
Commercial Il $39.80 $0.52/HCF
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Table 122 — 2016-17 Wastewater Rates

Customer Classification Rate
Base Charge HCF Charge
Residential $33.81 $0.23/HCF
Commercial | $33.81 $0.23/HCF
Commercial Il $33.81 $0.92/HCF

8. County Service Areas

RCSD maintains one County Service Area (CSA) that was assigned to the District by Kern
County.

e Reference No. PW 63.5 — Jim Williford Community Park

The District formerly maintained two CSAs, 63.4 and 63.6, but has recently returned them to
Kern County.

9. Parks and Recreation

The District does not provide any recreation programs beyond pool related activities. The
District's standard for parkland is 2.5 acres for every 1,000 people. The Jim Williford
Community Park is a 4.5-acre park and was acquired from Kern County in 2007. The park is
located on 40th Street West and Brabham Avenue. The park provides a community pool,
lighted tennis and basketball courts, restrooms, picnic areas and a play area. RCSD formerly
operated the United Street Park but has since turned it over to the Southern Kern Unified
School District, which owns the land, and is the future site of a school.

10. Graffiti Abatement

The Board of Directors has approved a Graffiti Abatement Ordinance, as approved by the
voters, allowing District employees to remove graffiti from County and public areas. If the
graffiti is on private property, a release may be obtained at the District office to be signed by
the property owner. The District's goal is to have the graffiti removed within 24 hours of
notification. The District has not received any additional funding for providing the graffiti
services. Hence, the Board of Directors decided to use a portion of the ad valorem property
tax funds to pay for the services. The District has been able to incorporate graffiti removal
services without hiring any additional employees.

11. Street Lighting
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When the District was originally formed in 1966, street light services were taken on and a $1
per month fee was added to each water/sewer bill. This became inadequate to cover costs as
the community grew so the District created a Lighting and Landscape Assessment District
(LLAD2) which collect revenue to cover the cost of that service. All annexed zones support
the cost of interior lighting while the original $1 still being collected goes to cover the cost of
arterial lights

12. Determination for Rosamond Community Service District

12.1 Infrastructure Needs and Deficiencies

The District’s infrastructure needs and deficiencies can be sorted into two basic groups. The
first group is the infrastructure required for RCSD to operate their water and wastewater
systems. The second group is the infrastructure required to connect the small mutual water
systems with arsenic issues into the RCSD system.

RCSD’s groundwater sources have been identified to have hexavalent chromium above the
mandated standard of 10 mcg/L. RCSD is working with the Lahontan Regional Water
Quality Control Board (RWQCB) to bring the water system into compliance. At this time,
RCSD is evaluating the placement of a new well that has lower hexavalent chromium levels.
The new well’s purpose would be to blend production with the existing wells. Required
infrastructure would be a new well and associated facilities to provide blending with existing
wells 8 and 9.

RCSD operates the RWWTP and the associated evaporation ponds.
Several of the small systems can be evaluated as one extension to the RCSD system. As it is
appropriate, the systems will be grouped together for discussion.

60th Street Association and First MWC would require the installation of connecting pipeline
to the existing RCSD system, construction of multiple distribution pipelines, disconnecting
from the existing wells, and the installation of fire hydrants.

Lucky 18 on Rosamond LLC system would require installation of a connecting pipeline to
the existing RCSD system, connection to Lucky 18’s internal distribution system, and
disconnecting from the existing well.

To connect Rosamond High School’s water system to RCSD requires minimal effort, as the
systems are very close to each other. The school district would need to complete a check of
the existing system to remove any cross connections between the potable and the irrigation
distribution systems.
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Desert Breeze MHP, Rosamond MHP and Rosevilla Apartments are located near each other.
To connect these three systems, a series of pipelines starting from Center Street and 15th
Street West would need to be installed to the three properties. The existing facilities at each
location will need to be disconnected from each property’s internal distribution system piping
and be connected to the new piping.

Antelope Valley MHP requires less than 100 feet of pipeline to connect the existing RCSD
water main on 20th Street West to their existing water system. The existing on-site facilities
will need to be disconnected from the existing water system piping.

12.2  Growth and Population (discussion on annexation and
related demands water only)

The SOI for RCSD contains the RCSD water system and all of the water systems proposed
for connection to the RCSD system. In addition, the area to the west of the current RCSD
SOl is proposed to be added to RCSD’s SOI and connected to the RCSD system. The
number of connections and population served for the small water systems are shown in Table
133.

Table 133 - Summary of Population

Water System Name Population Connections /
Estimate Equivalent
Connections

First MWC 40 13
60" Street Water 30 9
Association
Lucky 18 on Rosamond 85 68
LLC
Rosamond HS 940 848
Desert Breeze MHP 95 65
Rosamond MHP 175 76
Rosevilla Apartments 100 32
Antelope Valley MHP 84 28
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Presented in Table 14 below is the forecast for population growth in the RCSD system. The
RCSD system currently has approximately 5,800 connections.

Table 144 - Population Forecast

2010 2015 2020 2025 2030 2035

RCSD 17,700 22,600 26,200 34,400 35,200 40,800

Source: Data from RCSD 2010 UWMP.

12.3  Financing Constraints and Opportunities

Purpose: To evaluate a jurisdiction's capability to finance needed improvements and
services.

1. The District's revenue sources are limited. When the voters approved parks and
recreation and graffiti abatement services, no funding or additional employees were
approved to operate these programs.

2. The District generates enough revenue to provide adequate services and maintain
infrastructure for water and sewer services; however based on the most recent
Sanitary Survey conducted by the State Water Resources Control Board Division of
Drinking Water a recommendation was made regarding specific areas within RCSD’s
delivery system that required system upgrades and/or replacement. These
improvements will be implemented as funds become available through the budget, the
District's reserve fund, and/or grant funding.

3. The District has no assessments, special taxes; infrastructure expansions are financed
through system connection charges. Details about the grants provided to the District
can be found in Section 1.1.1.

4. The District prepares a comprehensive and thorough annual budget that clearly
identifies the revenues and expenditures for the services it provides.
12.4 Cost-avoidance Opportunities

Purpose: To identify practices or opportunities that may help eliminate unnecessary costs.

1. The District has adopted policies and procedures for purchases which establish
purchasing thresholds for buying equipment.

2. The District has adopted an investment policy. This policy is intended to maximize
the efficiency of the District's Cash Management System and to ensure the prudent
investment of funds.
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The District's staff and Board of Directors continually look for ways to lower
expenses and improve services in the most cost effective manner.

The District has a cost savings agreement with the Kern County Environmental
Health Division for the performance of cross-connection control services.

12.5 Opportunities for Rate Restructuring

Purpose: To identify opportunities to impact rates positively without decreasing service

levels.

1.

In November 2016, he Board of Directors approved rate increases for both water and
sewer services. These rates became effective on January 1, 2017. Rates and fees for
water and sewer services are established using the District's ordinances and
regulations. RCSD follows all state laws to establish rates, including publicized
hearings that provide citizens the opportunity to provide comments.

Rates will not increase as the result of the proposed annexation of the eight water
systems. Costs for connecting and serving these systems will not be borne by RCSD,
but rather will be borne by the State.

The rates for services should be analyzed during the annual budget process to ensure
that charges and fees are adequate to cover expenditures and meet the legal
requirements for a clear nexus between the fee and the uses.

12.6  Opportunities for Shared Resources

Purpose: To evaluate the opportunities for a jurisdiction to share facilities and resources to
develop more efficient service delivery systems.

1.

The District has been able to consolidate water service providers within the
Rosamond area and is currently in the process of incorporating eight additional water
systems into the District.

The District is currently sharing water source, supply, and demand information with
the Integrated Regional Water Management Plan Committee (IRWMPC) and is
participating in the development of a water management plan for the entire Antelope
Valley. Participation in this committee may provide the opportunity for future shared
facilities.

The WSWB is operated by the SRWBA, of which RCSD is a partner. The
partnership allows RCSD to bank excess water supplies from the SWP for future use
when resources are scarce.
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12.7 Government Structure Options

Purpose: To consider the advantages and disadvantages of various government structures to
provide public services.

1. The existing government structure represents an effective model for providing
services to the residents in the area.

2. The District and the County should evaluate reorganization of park management,
maintenance, and funding of facilities. Within the District's boundaries, both the
District and the County provide park services. A restructuring that eliminates
overlapping service providers might provide a more streamlined provision of services
and more efficient planning for future services.

3. Itis reasonable to conclude that existing pubic services can continue to be provided to
both the existing District and proposed inclusions into the District’s service area by
RCSD under the existing government structure.

12.8 Evaluation of Management Efficiencies
Purpose: To consider the management structure of the jurisdiction.
1. The District's accounting practices are audited every year by a certified public
accountant.

2. The District was honored recently by Kern Council of Governments for the continued
efforts to provide high quality service to its customers while keeping a watchful eye
on finances.

3. The District has been able to incorporate graffiti removal services without any
additional funding or employees; this indicative of an efficiently managed District.
12.9 Local Accountability and Governance

Purpose: To evaluate the accessibility and levels of public participation associated with the
agency's decision-making and management processes.

1. The District complies with the Ralph M. Brown Act regarding conducting of public
meetings.

2. The District sends out a printed message on the monthly bills and inserts a recurring
newsletter some months.

3. The District maintains a website that provides information about the District's Board
and Staff, Board Agenda, meeting dates, Consumer Confidence Reports, and other
District information.
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4. All rate increases follow all applicable laws including public meetings at which time
the community has the opportunity to participate in the discussion and gain important
information about the fiscal needs of the District.
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Appendix A - RCSD Financial Summaries (2011-2015)
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A 2011 budget versus actual comparison combined for all funds is presented in the table below

Budget vs. Actual Comparison
Year Ended June 30, 2011

Operating revenues:
Property taxes
Special assessments
Charges for services
Capital grants and facility charges
Water consumption sales
Wastewater service charges

Total operating revenues

Operating expenses:
Salaries and benefits
Operations
Capital outlay

Total operating expenses

Operating income (loss) before capital contributions
Depreciation expense

Operating income (loss)

Nonoperating revenue (expense)
Interest earnings
Interest expense

Total nonoperating, net

Capital contributions and purchases:
Conservation fees
Connection fees

Total capital contributions and purchases

Net Change

Actual

$ 246,329
327,447
51,135

105

2,821,858

2 7

5.772,891

2,114,418
2,128,779
5,304

4,248,501

1,524,390
(1,744,545)

(220,155)

26,961
(384,853)

1,650
7,415

9,065
$ (568,982)

$

$

Budget
265,720
326,279

89,620

2,697,242
2,165,072
5,543,933

2,199,577
2,446,801

4,646,378

897,555

897,555

20,700

(364,555)

533,000

$

$

Variance

(19,391)
1,168
(38,485)
105
124,616
160 945

228 958
(85,159)
(318,022)
5,304
(397,877)

626,835
(1,744,545)

(1,117,710)
6,261
402

6,663

1,650
7,415

9,065
(1,101,982)

Operating revenues in total for the fiscal year ended June 30, 2011, are over budget by $228,958 due
primarily to water sales and waste water revenues being more than anticipated. Water and waste water
costs are under budget due to lower salaries and operation expenses. The District does not budget for

depreciation.
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A 2012 budget versus actual comparison combined for all funds is presented in the table below.

Budget vs. Actual Comparison
Year Ended June 30, 2012

Actual Budget Variance
Operating revenues:
Property taxes $ 233,796 $ 290,811 $ (57,015)
Special assessments 330,829 332,611 (1,782)
Charges for services 37,239 47,096 (9,857)
Capital grants and facility charges 9,000 15,000 (6,000)
Water consumption sales 3,289,566 2,927,380 362,186
Wastewater service charges 2,857,669 2,693,094 164,575
Total operating revenues 6,758,099 6,305,992 452,107
Operating expenses:
Salaries and benefits 1,704,266 2,082,876 (378,610)
Operations 2,121,114 2,278,910 (157,796)
Capital outlay 17,361 17,361
Total operating expenses 3,842,741 4,361,786 (519,045)
Operating income (loss) before capital contributions 2,915,358 1,944,206 971,152
Depreciation expense (1,713,691) (1,713,691)
Operating income (loss) 1,201,667 1,944,206 (742,539)
Nonoperating revenue (expense):
Interest earnings 21,306 20,500 806
Interest expense (366,381) (371,000) 4,619
Total nonoperating, net (345,075) (350,500) 5,425
Capital contributions and purchases:
Conservation fees 1,650 - 1,650
Connection fees 1,026 - 1,026
Total capital contributions and purchases 2,676 - 2,676
Net Change $ 859,268 $ 1,593,706 $ (734,438)

Operating revenues in total for the fiscal year ended June 30, 2012, are over budget by $452,107 due
primarily to water sales and waste water revenues being more than anticipated. Water and waste water
costs are under budget due to lower salaries and operation expenses. The District does not budget for

depreciation.
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A 2013 budget versus actual comparison combined for all funds is presented in the table below.

Budget vs. Actual Comparison
Year Ended June 30, 2013

Operating revenues:
Property taxes
Special assessments
Charges for services
Water consumption sales
Wastewater service charges

Total operating revenues

Operating expenses:
Salaries and benefits
Operations
Capital outlay

Total operating expenses

Operating income before capital contributions
Depreciation expense

Operating income

Nonoperating revenue (expense):
Interest earnings
Interest expense

Total nonoperating, net

Capital contributions and purchases:
Conservation fees
Connection fees

Total capital contributions and purchases

Net Change

Actual Budget Variance

$ 226958 § 242,858 $ (15,900)
324,398 314,342 10,056
37,444 25,200 12,244
3,596,754 3,169,908 426,846
3,148,365 3,022,340 126,025
7,333,919 6,774,648 559,271
1,864,747 2,083,878 (219,131)
2,300,494 2,422,460 (121,966)
12,300 = 12,300
4,177,541 4,506,338 (328,797)
3,156,378 2,268,310 888,068
(1,671,311) - (1,671,311)
1,485,067 2,268,310 (783,243)
19,653 21,560 (1,907)
(341,231) (350,512) 9,281
(321,578) (328,952) 7,374
6.775 - 6,775
9,768 - 9,768
16,543 - 16,543
$ 1180032 $ 1939358 $§ (759,326)

Operating revenues in total for the fiscal year ended June 30, 2013, are over budget by $559,271 due
primarily to water sales and wastewater revenues being more than anticipated. Water and wastewater
costs are under budget due to lower salaries and operation expenses. The District does not budget for

depreciation.
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A 2014 budget versus actual comparison combined for all funds is presented in the table below.

Budget vs. Actual Comparison
Year Ended June 30, 2014

Actual Budget Variance
Operating revenues:
Property taxes $ 234,964 $ 216,509 $ 18,455
Special assessments 323,188 311,346 11,842
Charges for services 43,304 26,800 16,504
Water consumption sales 3,730,354 3,511,400 218,954
Wastewater service charges 3,363,418 3,311,100 52,318
Total operating revenues 7,695,228 7,377,155 318,073
Operating expenses:
Salaries and benefits 2,047,932 2,422,627 (374,695)
Operations 2,452,842 2,421,900 30,942
Total operating expenses 4,500,774 4,844,527 (343,753)
Operating income before capital contributions 3,194,454 2,532,628 661,826
Depreciation expense (1,775,130) - (1,775,130)
Operating income 1,419,324 2,532,628 (1,113,304)
Nonoperating revenue (expense):
Interest earnings 20,292 19,975 317
Interest expense (280,458) (328,330) 47,872
Miscellaneous revenue 8,857 - 8,857
Other noncapital revenue 109,968 - 109,968
Gain on sale of capital assets 7,114 - 7,114
Total nonoperating, net (134,227) (308,355) 174,128
Net Change $ 1,285,097 $ 2,224,273 $ (939,176)

Operating revenues in total for the fiscal year ended June 30, 2014, are over budget by $318,073 due
primarily to water sales and wastewater revenues being more than anticipated. Water and wastewater
costs are under budget due to lower salaries and a minor upward change in operating expenses. The

District has not historically budgeted for depreciation.
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ROSAMOND COMMUNITY SERVICES DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2015

A 2015 budget versus actual comparison combined for all funds is presented in the table below

Budget vs. Actual Comparison
Year Ended June 30, 2015

Actual Budget Variance
Operating revenues:
Property taxes $ 249873 $ 230,020 $ 19,853
Special assessments 410,256 314,090 96,166
Charges for services 33,752 49,212 (15,460)
Water consumption sales 3,479,139 3,738,728 (259,589)
Wastewater service charges 3,337,853 3,518,172 (180,319)
Operating grants and contributions 435,467 983,723 (548,256)
Capital grants and contributions 19,558 19,558
Total operating revenues 7,965,898 8,833,945 (868,047)
Operating expenses:
Salaries and benefits 1,964,387 2,064,985 100,598
Operations 2,691,003 3,892,397 1,201,394
Total operating expenses 4,655,390 5,957,382
Operating income before capital
contributions 3,310,508 2,876,563 433,945
Depreciation expense (2,162,111) (1,620,375) (541,736)
Operating income 1,148,397 1,256,188 (107,791)
Nonoperating revenue (expense):
Interest earnings 33,565 21,802 11,763
Interest expense (226,089) (305,170) 79,081
Other noncapital revenue 15169 15169
Total nonoperating, net (177,355) (283,368) 106,013
Net change $ 971,042 $ 972820 $ (1,778)

Operating revenues in total for the fiscal year ended June 30, 2015 are under budget by
$868,047 due primarily to a decrease in both water consumption and wastewater service
charges.
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STAFF REPORT

Rosamond Community Services District

DATE: February 21, 2017
TO: Board of Directors
FROM: Staff

SUBJECT:  Disposal of District Property

RECOMMENDATION:

Discuss and approve the disposal of district owned property and equipment.

EXECUTIVE SUMMARY:

Various items in the districts inventory of equipment have reached an age or a state of disrepair
where it is advantageous to dispose of them. These items include a truck, tractor, and electronics.
District staff will attempt to sell any items with assumed resale value through public auction.
Items with no assumed resale value will be recycled.

FISCAL IMPACT:

Proceeds, if any, from the auctioning of equipment will offset the expense of replacing that
equipment. Proceeds, if any, from recycling equipment will be used to pay down park fund debt.

ENVIRONMENTAL IMPACT:

None

PRIOR BOARD REVIEW:

N/A

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:

NA

NOTIFICIATION:




N/A

ATTACHMENTS:

RCSD Inventory Disposal List



RCSD INVENTORY DISPOSAL LIST February 21,2017

Items to be auctioned
Description
2006 gmc sierra 1500 truck #15
Ford backhoe

Items to be recycled

Description Serial Number
Printer RCSD# 914
Printer RCSD# 999
Monitor RCSD# 474
Monitor RCSD# 547
Monitor RCSD# 837
Desk phone RCSD# 585
Mouse RCSD# 958
Keyboard RCSD# 957
Keyboard RCSD# 980
Router RCSD# 708
Computer tower RCSD# 518
Computer tower RCSD# 534
Computer tower RCSD# 591
Computer tower RCSD# 596
Computer tower RCSD# 600

Computer tower
Computer tower
Computer tower
Computer tower
Computer tower
Computer tower
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