Rosamond Community Services District
Regular Board Meeting — Minutes
Wednesday, February 14, 2024 @ 5:30 PM

REGULAR MEETING OF THE
BOARD OF DIRECTORS
ROSAMOND COMMUNITY SERVICES DISTRICT

5:30 PM Closed Session

6:00 PM Regular Board Meeting
Wednesday, February 14, 2024
District Board Room

3179 35' Street West
Rosamond, CA 93560

Teleconference:
1-877-411-9748
Access Code: 5150560

Minutes
CALL TO ORDER
The meeting was called to order at 5:30 PM by President Glennan.
ROLL CALL
Director Greg Washington  Present
Director Alfred Wallis Present
Director Rick Webb Present
Vice President Ben Stewart  Present
President Byron Glennan Present

General Manager (GM) Kim Domingo Present

Director of Public Works John Houghton  Present (arrived at 5:50 PM)
Director of Administration Sherri Timm Present

Legal Counsel, John Komar, Esq. Present via Teleconference

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA
A motion to approve the agenda was made by Director Webb and seconded by Director

Washington.
Motion passed 5/0, all ayes.
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PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.

None.

VOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present for this meeting,
please do so for the records/minutes)

None.

CLOSED SESSION

A motion was made to go into closed session at 5:32 PM by VP Stewart
and seconded by Director Washington.

Motion passed 5/0, all ayes.

CS 1. CONFERENCE WITH LEGAL COUNSEL Anticipated Litigation
(Govt. Code, § 54956.9(d)(2).)

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

A motion to come out of closed session at 5:59 PM was made by Director Webb and
seconded by Director Washington.

Motion passed 5/0, all ayes.

There was no reportable action taken.

6:00 P.M. OPEN SESSION
Meeting opened at 6:00pm.

PUBLIC COMMENTS

(At this time, any person may address the Board on any subject within the District’s jurisdiction which is not
on the agenda. However, any non-agenda matter will be referred to staff for a report and/or action at a
subsequent Board meeting and no action can be taken on any such item discussed unless the action has been
authorized under §54954.2(b) of the Government Code. Any person may also address the Board on any
agenda matter at the time that matter is discussed, prior to Board consideration and action. Speakers are
requested to limit comments to five (5) minutes.)

None.
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YOLUNTARY PUBLIC ROLL-CALL VIA TELECONFERENCE

(If any member of the public on the teleconference/video conference wishes to identify themselves as present for this meeting,
please do so for the records/minulcs)

John Joyce — Rosamond News.

CONSENT CALENDAR

Review of the check/voucher register dated January 16, 2024 through February 5, 2024 |
Payroll (Direct Deposit) dated January 17, 2024 | Payroll (Checks) dated January 17, 2024 |
Payroll (Direct Deposit) dated January 31, 2024

A motion was made to approve the Consent Calendar check/voucher review by VP
Stewart and seconded by Director Webb.
Motion passed 5/0, all ayes.

MINUTES

M1. Approve January 22, 2024 Sewer Committee Meeting Minutes.

M2. Approve January 24, 2024 Regular Board Meeting Minutes.

M3. Approve January 25, 2024 Government & Community Relations Committee
Meeting Minutes.

A motion was made to approve M1, M2, and M3 by VP Stewart and seconded by
Director Webb.
Motion passed 5/0, all ayes.

NEW BUSINESS

NB 1. Disposal of Surplus Equipment — E-Waste (Presenter GM Kim Domingo)
A motion to approve the disposal of decommissioned surplus electronic

equipment described on the accompanying staff report and method of disposal

by recycling after removal of hard drives and batteries was made by Director Wallis
and seconded by Director Washington.

Motion passed 5/0, all ayes.

NB 2. Approval of Task Order 2024-1 with AECOM for Plan Check Services
(Presenter GM Kim Domingo)

A motion was made to approve task order 2024-1 with AECOM for plan check

services on a time-and-materials basis not to exceed $15,000 and authorize

the Board President to execute the task order was made by

VP Stewart and seconded by Director Wallis.

Motion passed 5/0, all ayes.
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NB 3. Approval of Task Order 2024-2 with AECOM for Rosamond Boulevard
Utility Adjustments (Presenter GM Kim Domingo)

A motion to approve task order 2024-2 scope and fee proposal with AECOM

for the Rosamond Boulevard utility adjustments project on a time-and-materials

basis not to exceed $11,947 as described in the accompanying staff report

and authorize the Board President to execute the task order was

made by VP Stewart and seconded by Director Wallis.

Motion passed 5/0, all ayes.

DIRECTOR REPORTS/COMMENTS/FUTURE AGENDA ITEMS

Director Washington - presented a water perspective regarding statewide efforts for

water sustainability, especially in water banking, desalination and water recycling.

He also honored Charles A. Graves, Rosamond’s first postmaster, for Black History Month.
VP Stewart — expressed appreciation for the staff’s support of the recent blood drive.
Director Webb -discussed recent graffiti and asked staff to take pictures and send

them to the Sheriff’s Department. He also directed staff to seek repair options for vacant
District properties so they appear to be occupied. Director Webb also requested a

special board meeting to discuss strategic planning and long-term succession planning.
President Glennan - encouraged the public to look at the field operations report at the back
the agenda packet to see how much the public works crew is accomplishing.

GENERAL COUNSEL UPDATE
John Komar, Esq - No report.

GENERAL MANAGER UPDATE

Kim Domingo reported on the following;:

1) Kern County wants the District to consider operating the pool. This function is not
within the District’s governing jurisdiction.

2) Budget - staff had a very productive kickoff meeting. GM Domingo’s goal is to firm up
the budget process and not continue to have it solely based on trending projections. The
finance committee will be an integral part of the process, along with board budget
workshops.

3) The next Finance Committee meeting will discuss next steps needed for the Rosamond
Foundation.

DIRECTOR OF ADMINISTRATION UPDATE

Sherri Timm reported on the following:

1) 143 Notice of Shutoff letters were mailed on February 8%

2) The $20 Door Hanger fee charged to delinquent accounts resumed on February 14th.
There were a total of 81 accounts charged.

3) The $45 service disconnection fee will resume on March 5%,
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4) The District has enhanced its 457 Plan and now offers a Roth option to all staff.

5) Kern County elections will be using the board room as a polling site on March 5" and 19

6) The next blood drives to be held in the board room will be on June 5" and December 12,
12pm to 6pm.

PUBLIC WORKS UPDATE

John Houghton reported on the following:
1) He expressed appreciation to staff regarding the preparation of the Operations
Field Report.

2) In preparation of the Kern County road resurfacing project, the public works crew will be
working on lowering utilities on Rosamond Blvd. every Tuesday and Wednesday until the
work is completed.

3) There has been a substantial increase in graffiti. Public works relies on the community to
report it by calling the District office. They will also paint over it if they see it.

Director Washington expressed appreciation for the public work’s crew handling
of graffiti abatement and encouraged staff to engage in outreach to local community
groups on the topic. Director Webb stated he will attend the next RMAC

and School Board meetings to share District graffiti abatement protocols.

ADJOURNMENT

A motion to adjourn the meeting at 6:21pm was made by Director Webb
and seconded by Director Wallis.

Motion passed. 5/0 all ayes.

Requirements Regarding Disabled Access: In accordance with Government Code §54954.2(a), requests for a
disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting, should be made to the RCSD Board Secretary at least 48 hours in advance of the
meeting to ensure availability of the requested service or accommodation. Please contact the Board Secretary
by telephone at (661) 256-3411, Email: stimm(@rosamondcsd.com or in writing at the Rosamond Community
Services District, Attn: Board Secretary 3179 35" Street West, Rosamond, CA 93560.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda
item for an open session of a regular meeting of the Board of Directors; and (3) is distributed less than 72
hours prior to that meeting, will be made available for public inspection at the time the writing is distributed to
the Board of Directors. Any such writing will be available for public inspection at the District offices located
at 3179 35th Street West, Rosamond, CA 93560. In addition, any such writing may also be posted on the
District’s web site.

Respectfully Submitted:
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RCSD BoarlHf Directors Secretary to the Board of Directors




